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PROCEEDI NGS
(9:49 a.m)

MR. TEPPER  All right, good norning,
folks. | would |like to call our neeting to order
at this point.

Wel cone to the first public neeting of
the Trademark Public Advisory Commttee for the
cal endar year 2013. | appreciate everyone being
here today in-person and | know we have sone fol ks
who are al so view ng online.

"Il try to nention this as we go, but
at various points throughout the day, we'll be
t aki ng questi ons when we can fromthe public. |If
| forget to acknow edge those who are wat chi ng
online, we certainly invite you to e-nmail in your
questions to us, those wll when received be
brought to nme and I'Il try to nake sure that we
have a chance to answer any questions that you
have, as well. So, do feel free to use the e-mil
function, anyone out there in our cyber audience.

And | would like just to nention we have

had the chance now to neet several tinmes. This iIs
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a great facility. Qur commttee is nmade up of
volunteers fromvarious aspects of the public. W
used to think we were just here advising the PTO
and maybe weren't that big of a deal, but |I got to
brag a little bit and nention that whatever you

t hi nk about whet her Congress is doing anything or
not, our advisory commttee has been the subject
of legislation already this year.

So, we nust nean sonething and | don't
think that you will see many changes those of you
who have been participating in or follow ng our
neetings. No big changes you can notice. |
suspect you'll hear a little bit nore about those
details later in the day, but we did all feel very
special, so, we wanted to share that with you.

This is obviously a tinme of a |ot of
change externally, but pleased to report as you
w ||l see throughout the day the PTO s doi ng an
excel l ent job of planning, changing, continuing
sone very excellent operations, and we're going to
hear a little bit nore about that throughout the

day.
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|'"mparticularly pleased and | wi ||
rem nd sone of you at our |ast neeting we talked
with our chief financial officer and we'll be
hearing a little bit nore in detail in this
neeti ng about just how nuch work goes into the
PTO s budgeting and cost allocation process and |
want to thank themin advance for bringing that
I nformation to us and also just to nmention that we
are follow ng up on the point that we prom sed at
our |ast neeting, so, we wll see that today.

| think there are no ot her housekeepi ng
| ssues, and, so, with that, I'd like to start up
wWith the nore productive part of our neeting. |
had a tough act to follow after the background
nmusic that we started off with. So, I'll give up
at this point, but we do want to start with a
| egi sl ative update and | can tell you this is an
up-to-the- mnute update. Dana Colarulli has been
working literally around the clock and | say this
because people were updating slides to refl ect
sone changes on the H Il as recently as an hour

ago. So, if you want to know exactly what's going
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on, stay tuned.

And, Dana, thank you for joining us this

nor ni ng.

MR. COLARULLI: Absolutely. Thank you,
Maury. Well, that's true. There is trenendous
activity on the HIl. [It's unclear whether it's

going to be effective, but trenendous activity is
going on in the HII.

"'l mention the other way | was goi ng
to start off nmy remarks was to say that |I'm going
to cut themtoday. They're going to be alittle
bit shorter. |I'mgoing to cut about 5 percent in
honor of the U S. Congress, given that today is
March 1 and the sequester officially takes pl ace.
The inpact still slightly unknown and you'll hear
nore from PTO perspective on inpacts on this
agency from Tony Scardino a little bit later
t oday.

But let nme start off where Maury had
suggested. Yes, TPAC was the subject of
| egislation in the |ast days, the 112th Congress.

W were able to encourage the Congress to pass and
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t he president signed Technical Corrections Bill to
the Anerica Invents Act. That included two
provisions that | think that affect the tradenmark
side. So, I'll talk alittle bit about that.

In the beginning of the 113th Congress,
ny staff has been very active both in trying to do
good outreach to nenbers of the judiciary, as we
al ways do. There are new nenbers of the
commttee; I'lIl talk alittle bit about that.
There are al so new nenbers to Congress who are
unfamliar wth our issues.

So, there's a | ot of education that ny
team needs to do and we're doing that both on the
I npact of the AlA and the patent operations, but
al so that we do nore than just patents, we do
trademark i ssues and | expect that a nunber of
ot her issues, copyright issues in particular,

m ght also cone up this year in front of the
Senate and the House Judiciary Conmttees.
They're still com ng together with their agendas
where we're in conmmuni cation with them as they

figure out what they want to focus on this year.
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So, I'lIl start with a couple IP
| egi sl ation highlights as we begin the 113th
Congress. |I'mnot going to go through each of
these in detail, but | wanted to highlight a few
of the bills that we're watching and certainly
t hi ngs that have been of interest to the enpl oyee
base here, discussions around the pay adj ustnent
for federal enployees certainly had gotten sone
attention, issues around access to federal-funded
research and maki ng those publications avail able
to the public, have continued through nmany
congresses and continue this Congress.

This week, we saw nore activity on the
software patent issue, sonething that we've been
focusing quite a bit at tines. Representative
Defazio reintroduced a bill on Wdnesday t hat
woul d offer sone litigation renedy to those in
software patent litigation. Certainly follow ng
the cyber security issues, our friends at the
Depart nent of Commrerce have been follow ng that,
as well, and there's been activity in both houses

of congress and in front of the adm nistration.
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| think that's all I'"mgoing to
hi ghlight on this page. For those who are
interested in Seed Availability and the
Conpetition Act, | can provide you lots nore
I nformati on.

Move on to other things that we know
wll conme up. Certainly, there's been sone focus
on the Conputer Fraud and Abuse Act after |nternet
Activist Aaron Swartz conmtted suicide and the
guestion was really: Are penalties too high in
that area? So, we've certainly been follow ng
that issue. Really a question whether sone of the
various copyright protection, copyright
enforcenent issues that were raised in the | ast
Congress m ght conme up again this year. It's
unclear. W do expect nore activity on the trade
secret front and the adm ni stration announced an
effort this past week to address trade secret
t heft.

There's been sonme congressi onal
activity, as well, that was started by Senator

Col e actually. Senator Coons, with Senator Cole's
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retirenment picked up the mantle for that bill and
we' ve been in conversations wth themas they | ook
to reintroduce that bill.

So, let ne go back now and talk a little
bit about the AIA Technical Bill. | nentioned
there are two provisions | think that are
I nportant for this body. One is correction really
to the | anguage around the tradenmark fence and
this was not to alter the |anguage of the
trademark fence; actually it was to return the
| anguage back to what it was pre-AlA. It was as a
patent parallel to the trademark fence was added
to the statue in the AIA°. HR 6621 tried to
return it back to the |anguage it was. It gives
us that certainty that we should still read it the
way that we read it, that the trademark fence is
still solid and strong and we're really seeking
for a parallel with the new patent fence that was
provi ded by the AlA

So, it's an issue that | had briefed the
TPAC on | think at the end of |ast year. It

happened, which was nice to al ways see | egislation
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actually get passed and signed by the president
and | think it gives us a bit nore certainly at
| east on how that | anguage shoul d be read.

The second and probably nore inportant
for this body is flexibilities that TPAC had
requested and tal ked about in its annual report
for a few years going and that is nore flexibility
on appoi ntnents and particularly the appoi nt nent
of the chair, but also the timng of the terns of
t he TPAC nenbers. So, again, |anguage that this
body had wei ghed in on. The House and the Senate
t hought those were wi se changes. W were able to
make the case for them Included in this bil
signed by the president at the beginning of this
year which was the very end of the |ast Congress
before we swtched over to the 113th Congress.

Happy to answer any questions now or
| ater, but | think that's a good change.
Hopefully, it's seen by all of you as a good
change and provide sone nore flexibility.

Possi bl e upcom ng congr essi onal

hearings. As | said, the schedule, they're still
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comng together. W would expect once the
admnistration officially submts its budget that
we woul d be called up to testify at |least in front
of the House CJS Subcomm ttee, Commerce, Justice,
Sci ence Subcommittee. PTO tends to be kind of the
first up to bat on appropriations hearings and
we're regularly called up in front of that House
subcomm ttee. Possibly March, possibly begi nning
of April, again, depending on the timng of the
president's budget. Certainly, we would expect
sone nore oversight hearings in House Judiciary,
potentially also sone in the Senate, as well.

The House has already started their
schedul e of substantive hearings and they've
started out again with a patent focus next
Thur sday, they announced, that they'll hold their
first hearing of the session under the new
chai rman, Chairman Goodl atte, who's the chairnman
of the Full Commttee. This will be a
subcomm ttee hearing that they'll hold on patent
litigation issues again. So, expect nore

di scussion of software and particularly litigation
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concerns over software patents.

| mentioned the new chairman, Chairman
Goodl atte, is the new chairman we're working with
I n the House Judiciary Commttee. Hi s ranking
menber on the mnority side remains John Conyers
fromthe State of Mchigan. New |l eadership on the
subcomm ttee on the House, as well. Actually, the
return of Representative Cobl e headi ng that
subcomm ttee and Representative Watt on the
mnority side continues.

On the Senate side, our |eadership in
the Senate Judiciary Commttee conti nues w thout
change, Senator Leahy and Senator G assley. |
think 1"mhappy to say that | think all of those
six folks we have fairly good rel ationships with
and as | said, | would expect that would call us
up for an oversight hearing. They continue to be
I nterested in the happenings here at the agency.

Clearly, funding issues are always a
concern of ours and as | said, you'll hear a bit
nore about the current funding situation from Tony

a bit later today.
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A couple other things that ny staff is
doi ng on behal f of the agency, in particular
really hel ping to provide nore nonentumto the
outreach of the satellite offices. There's a | ot
of focus right nowon Silicon Valley with Mchelle
Lee as the new regional director there. W've
been giving her support as she's been reachi ng out
to folks locally and here in Washington, D.C. As
you m ght inmagine, we haven't selected a
particular | ocation yet for a pernmanent hone for
PTO in that area and everyone wants us to be in
their backyard. Certainly, Mchelle brings to the
table a | ot of, again, patent background, but
she's being asked quite a bit. What other
resources will conme to bear in Silicon Valley that
w |l be available not just to patent applicants,
but to trademark applicants and she's thinking
about and trying to nake plans to provi de ot her
resources there, too.

Certainly a ot of activity on
congressi onal caucus activity. Creating new

caucuses, the USPTO has Joyce Ward who runs our
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educati on prograns here at PTO, hel ped to | aunched
what's the new STEAM Caucus, that's STEM pl us an
A, Afor Arts. | call that the enduring | egacy of
Steve Jobs. So, we've turned STEMinto STEAM and
there were | ots of good netaphors about the rising
steamof this effort. So, we helped to | aunch
them Actually, |'mbeing correct here, it was
| aunched on February 14 on Val entine's Day, so,
yet again ny netaphor, it was a steany day up on
Capitol Hill.

Al so, we've seen a Creative R ghts
Caucus | aunched, we've seen the activity from
ot her caucuses that we know there's an | P Caucus,
an | P Piracy Caucus and we're followi ng all of
those. In addition, as | nentioned, we're already
doi ng ki nd of individual neetings. W were up on
the Hi Il a couple of weeks ago doing a briefing
for all Senate Judiciary staff on PTO operations
and a couple of the key areas.

One issue in particular that fol ks are
Interested inis activity in China. As you all

may know, there's activity on all fronts in China
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| egi sl atively; reformof the trademark | aw, reform
of the patent |law, and reform of the copyright

| aw. So, certainly, they were interested in those
| ssues, also interested in issues |ike trademark
swatting, which we've done quite a bit of
educati on on.

And then there's the softer side of
congressional affairs. W try to find other ways
to engage congressional staff to get theminvol ved
and interested in our issues by bringing them here
to the office and see the day in the life of a
trademark examner, day in the life of a patent
examner. W're just getting started thinking
about when we m ght do that.

Al so taki ng advant age of sone new
rel ati onshi ps that we have with the Sm t hsoni an.
W' ve hel ped to establish two nuseum exhibits
there at the Sm thsonian, one being "Build a
Better Mousetrap.” W're going to bring sone
staff out to see that again this year and we
announced earlier this year a great partnership to

open up an innovation pavilion in the Arts and
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I ndustries Building on the Mall. Those of you
who' ve seen that, one big building always
perpetual | y under construction on | ndependence
Avenue. Well, at l|least part of it wll be a hone
for an innovation exhibit.

Lastly, we have World | P Day com ng up.
Oficial Wrld IP Day is April 26. W're | ooking
at doing sone events up on the H Il earlier that
week and | have a teamhere at PTO that's actually
expanding it further than we've done in the past
doi ng six events around the country, one here in
Al exandria, one in each of the satellite
| ocations, one in New York. That's all six.

| think, Debbie, you're going to go out
to help celebrate Wrld IP Day as well to one of
those locations. So, again, kind of the softer
way to engage our audi ence, congressional staff
who want to appreciate the work that we do and
understand the work that we do.

Wth that, I'll end. That's all the
activity that we're working on, hoping that

Congress wll act on sone of these budget issues
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as the year goes forward. | wll say for those
who are follow ng the news, | think the focus now
after today is the next date, which is March 27.
That's when the current CR ends and there wl |
need to be a congressional activity in order to
avoi d a governnent shutdown. So, we have eyes on
that, as well. As | said, Tony certainly has eyes
on that. He'll speak |ater today.
Maury, with that, |'Il turn back the
m ke.
MR. TEPPER  Dana, thank you very nuch.
Cobvi ously, lots going on.
And before | ask for questions, and with
nmy apol ogies, | cannot resist but point out that
t hroughout the course of Dana's hel pful remarks,
we heard the term"steany," "Val entine's Day,"
"“congressional affairs,” and "softer side."
(Laughter) Now, any of you out
there in the nedia who have great
editing capabilities | suspect
coul d nmake sonet hing of that, but

for the rest of you, | know that
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you're going to |look forward to
Dana's updates in the future. And,
so, we could be back.

More seriously, | would Iike to thank
you on behalf of the conmttee for your help. |
mean, our lesson is if you want to get sonething
done, just ask Dana and it wll happen for you.

W have excellent representation on the H Il with
the PTO as you can see. Dana's absolutely correct
t hat al t hough for nobst of you, the sort of
techni cal anendnents to our structure can be very
hel pful for those of us on the commttee. | think
it's going to sort of enhance our continuity and
our work and we appreciate that.

Does anyone have questions, comments for
Dana? Yes, please.

M5. HAMPTON: Good norni ng, Dana.

MR. COLARULLI: Good norning.

M5. HAMPTON: | just have one question
and | probably should know this, so, I'mgoing to
take it for those who maybe don't. Can you give

| i ke a two-second summary on the Foreign
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Counterfeit Merchandi se Prevention Act? Thank

you.
MR. COLARULLI: Sure. So, it's not one

| worked on a lot. |'mhappy to send you nore

information. It's one of the first bills that

were out of the shoot this Congress.
Representative Poe had | believe a previous
version in the 112th Congress and it's escaping ne
the actual provision. So, let nme foll owup and
get your nore infornmation.

M5. HAMPTON. Thank you.

MR COLARULLI: Sure.

M5. PARK: | have a question.

MR. TEPPER  Yes, Kathryn, please.

M5. PARK: Dana, | have a question in
whet her or not you've heard any di scussi on about
whet her they'l|l be hearings of any sort on what's
happening with | CANN and the roll out of new GILDs?

MR. COLARULLI: So, it's unclear. |
nean, it actually is an issue |I've raised with
House staff. You saw a nunber of hearings | ast

year W thout necessarily a goal, other than
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rai sing awareness. | CANNs take an additi onal
action since then. So, | would expect the issue
to cone up again. | knowit's not the top of

their list. You' d nost likely see this cone up in
t he House context and there's two forns actually

t hat have conme up, certainly House Judiciary, but
there's kind of a split jurisdiction with Energy
Comrerce, regulation of Internet. So, we m ght
see it, but we haven't heard any nunblings about a
hearing as of yet.

MR. TEPPER  Thank you. Are there other
gquestions?

MR. FELDMAN: | don't have a question,
but to piggyback on what you said, | just wanted
to conplinment both Dana and actual ly TPAC nenbers,
and by "TPAC nenbers,"” | really nean all the other
menbers here beside ne because dealing with the
techni cal anmendnents, it really was partnership at
Its finest.

Qoviously, the H Il was | ooking for
gui dance fromyou, you were | ooking for guidance

from TPAC, and as you well know, TPAC gave you
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coments and gave them very quickly and soneti nes
t hose anmendnents turn into | aw and sonetines or
often they don't and in this case, they did. And
| i ke you noted, we've raised this issue for a
nunber of years both in and outside the annual
report and it's nice to see that when it cones to
t he conposition of TPAC and t he hel pful ness, the
rotating on and off will help or will aid when it
cones to the witing of the annual reports. It
really worked out well for everybody.

So, | think it's a good tine to thank
you and a good tine to thank the TPAC nenbers for
steppi ng up and stepping up so quickly.

MR. COLARULLI: Thanks, Howard. And
"Il mention the very quick response is absolutely
essential and to add to the splicing, it's nice to
see that TPAC is agile and you can nove quickly
and very, very helpful particularly in |legislative
process that noves quickly. W have very few
opportunities. | think that'll continue in this
congress to actually get sone of the things that

are | ess sexy but inportant for this agency to get
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done. So, | did it again, "sexy." (Laughter) So,
t hank you, Howar d.

MR. TEPPER  Thank you, Dana. Are there
questions fromthe public? | know we're just a
coupl e m nutes behind, but I want to nake sure,
are there any questions before we nove on?

(No response)

MR. TEPPER Al right, many thanks to
all. 1'mespecially pleased at having been
| abel ed as "agile." Anyone who's net ne will
probably recognize |'mvery fanmous for falls and
injuries, and, so, I'mgoing to wite this one
down in ny book. This is a first.

|"d like to turn now to an update on
trademark operations. |If you' ve been foll ow ng
your agendas in the past, we've mxed it up a
little bit, so, | hope you'll like the fresh, new
format, that | do think that there will be a good
flow of information today, and Conmi ssi oner Debbie
Cohn has kindly agreed to sort of nove a little
bit up in the batting order and we'll conti nue

W th an update on operational issues.
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M5. COHN:. Geat, thanks so nuch, Maury,
and good norni ng, everyone.

And 1'Ill just get started here. |If
you'll turn to the first page in your book under
this particular presentation and on the screen,
you'll note that we've changed the format just a
little bit after getting sone feedback on the
un-readabi lity of our previous presentations with
our data and statistics. W have nade an effort
to make it nore readable for people who are
wat ching online and for those of you who are
| ooking at it in our printed materials. So, |
hope this works for you. 1It's on nore pages than
It has been in the past. So, that's the only bad
part, but | think it should be actually readable
which is very hel pful when you have materials in
front of you.

So, let ne just get started and the
first area is quality and as in the past, we have
broken our quality down into three conponents.
The first two have to do with |egal conpliance by

exam ning attorneys and they are for first office
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actions and for final office actions, which
I ncl udes approvals for publication as well as
final refusals. And in both of those areas,
you'll note if you look at the |last two col umms
that we're not quite naking our targets yet for
the fiscal year, but I would |like to point out
that for the quality areas, the statistics or the
data is not really statistically significant until
we' ve reached the end of the fiscal year.

It's the way the cases are pulled and
t he nunber of cases pulled just don't give us a
statistically significant result. So, this has
happened in the past where the first quarter or
the first few nonths shows a nore negative result
than we actually achieved by the end of the fiscal
year. So, we're planning and hoping that that
will be the case this year, but we are also
| ooking at the data with an eye toward devel opi ng
appropriate trai ning where necessary to address
what ever thenes there mght be or issues that we
m ght uncover in this first quarter quality data.

So, that's for first and final conpliance.
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Now, the next itemin the quality area
Is the exceptional office action and |'ve tal ked
about this for the |ast year or so, but I'Ill just
sort of rem nd everybody what that is and it
I ncl udes the | egal conpliance as the first two
neasures do, but it also includes the witing, the
clarity of the witing of the office action, it
I ncl udes the appropriateness and clarity of the
evidence and it includes the search. And, so,
it's a nore conprehensive ook at the quality of
the office action and we're neasuring our first
office actions on this because we really want to
focus on having a very clear and concise first
action for our users and our custoners.

So, the excellent office action, as you
can see, we are currently at 33.8 percent
conpliance, which is just a terrific, terrific
| evel of conpliance. Exam ning attorneys reach
this |l evel because they want to. Now, we do
provide full disclosure, a financial incentive for
themto reach this level. 1It's an exceptional

gquality award and we want people to reach it, but
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it's not an easy lift and I'mreally pleased that
our exam ning attorneys are paying attention and
want to produce the best quality work that they
can and it's showing in these rising conpliance

| evel s for the exceptional office action.

And just one nore itemon this, | would
| i ke to point out that the trademark operation
actually received a gold nedal fromthe Departnent
of Commerce this past January, just a couple of
nont hs ago, for this program and Departnent of
Commer ce awards gold nedals for new and i nnovative
prograns, all sorts of things throughout their
agencies and this was seen as a new and i nnovative
program for custoner service for using stakehol der
I nput and quality guidelines and training to
provide a better product for the custoner. And,
so, | was very pleased and proud to accept the
gold nedal on behalf of the entire trademark
operation and | want to publicly thank everybody
involved in this project, including all of our
exam ni ng attorneys, managi ng attorneys, and the

folks who really plan this effort.
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Movi ng onto e-governnent, you'll see
that we're doing quite well. W're at 78 percent
and |let nme rem nd everybody that e-governnent in
this context neans conplete el ectronic processing
from beginning to end of the application. So, the
application is filed electronically and there is
el ectroni c communi cati on, no paper is exchanged
t hroughout the process until the point of either
regi stration or abandonnment or notice of
al | owance.

So, this is really a great goal for us
to have because as you all probably know and |'m
sure all of you only communicate el ectronically
W th us, but electronic communication really neans
you have a better quality product, what you enter,
what you send us is what gets uploaded into the
system We have no | ost papers; that's a thing of
the past with electronic communication. So, and
it's a cheaper way to go. And, so, it's really a
Wi n-win for everybody.

So, | hope that people are al ways

t hi nki ng about el ectronic comuni cation and we in
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connection with this put out sone nonths ago a
request for comments on a possible fee change and
to incentivize electronic comunication and the
response that we got fromour user groups and from
the public was overwhel mngly positive, and, so,
we are currently considering those comments and
maki ng additional plans to go forward with a
proposal that you will see probably fairly soon.

Next itemis application filings and we
are on target which neans filings are going up the
way we thought they would. | have several people
who work on pl anni ng; they're budget fol ks and
they work on planning what's going to happen in
the comng fiscal year and beyond and they have to
take a ot of things into consideration. It's a
bit of a crystal ball kind of thing, but they do a
fabul ous job. So, they actually do have crystal
balls. And we're on target for their predictions,
and, so, we're expecting to have an increase in
filings throughout the fiscal year, especially
cunul atively throughout the fiscal year.

And in that connection, we're doing sone
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hiring. W just hired 30 exam ning attorneys.

Si xteen of themstarted this past Monday and the
remai ning fourteen will start in the first week in
May and they are an excellent group of exam ning
attorneys, we got a huge response as you mn ght

| magine to our job announcenent. So, we're really
excited to get this group onboard and get them
trained and start producing lots of high-quality
wor K.

And then |I'mnot going to go through the
exam ner production except to say it's pretty nuch
on target to where we expect it will be. Let's
turn the page here. Exam ner FTE, that's
Ful | - Ti me Equi val ent positions. W've got a
target of 387, and, so, that's a bal ance between
how many people we expect will probably | eave
during the year and how many people we will hire
during the year. So, that's probably where we
w il end up.

And I1'mgoing to skip office disposals
and nove to pendency to first action. As of the

end of January, we were at 3.3 nonths. W're
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| ooking at this very seriously, which is why we're
hiring. W don't want to go above 3.5 nonths, so,
we need to be pretty proactive in this regard as
we plan for the future and especially for the rest
of this fiscal year. W did increase our
avai | abl e overtine hours for exam ning attorneys
to try to address the issue this nonth and we
expect that that plus the hiring wll help us stay
t he course.

Pendency to disposal, the next two itens
are right on track. As you can see, the second
one, 10.2 nonths is if you take out suspended and
i nter partes cases. That's about the tine that
you can expect to get your registration or notice
of all owance.

And then the efficiency item you can
see the | ower nunber is a better nunber, so, we're
doing well on that. |It's the average cost of a
trademar k di sposal conpared to all the costs of
operating, not just within the trademark
operation, but all of the related costs throughout

t he agency, such as OCI O space, et cetera, so,
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that's our efficiency neasure.

And then turning the page, |I'magoing to
run through the non-exam ning statistics and |
hate to say "non- exam ning" because it's not
really a positive term There are a |ot of
operations that go on within the office that
support the rights of trademark hol ders and the
ability to maintain registrations and the ability
for people to get information about how to apply
and register and that's everything from our
Trademar k Assi stance Center, our post-
regi stration area, our Exam nation Support Unit
t hat handl es anendnents and things as they cone
into the office.

So, if you look at these, |I'mnot going
to through themin great detail, but | want to
poi nt out that our support areas are doing really,
really well. W have very highly-notivated,
productive, and high-quality enpl oyees and they
are getting the work out and they're doing it in a
very high-quality manner.

So, if you look at this page, you'll see
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that the people, our areas are neeting their
targets. If you look at the top, the ESU, that's
t he Exam nation Support Unit, you'll see they have
a target of 14 days on anendnents and publications
and they're at 1 day for anmendnents and 12 days
for publications. So, it's just as an exanpl e our
Intent to Use Unit is processing under the 15-day
target for all areas.

Turning the page now to MADRID, their
target is two days and they're at one day. Can't
get nmuch better than that, can you? And then
pre-examis at three days. They really need to
push to get to their target of two days, and |
have no doubt that they wll.

And simlarly with post-registration,
they actually have inproved since in the last few
nonths and we' Il continue to inprove and they wl |
undoubtedly shortly reach their target of 15 days
for all of their processing.

And then our Petitions Ofice is right
there, one week and on all of their neasures, and

they're within their target.
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So, I'll pause for a second in case
anyone has any questions about this presentation.
This is the statistics and data and then |I'll nove
on to other things.

MR. TEPPER. Do we have any questions?

(No response)

M5. COHN: Ckay, | nentioned the request
for comrents regarding the TEAS filing fees. W
had anot her request for comments that cane out
around the sane tinme and that was to shorten the
Section 8 and 71 affidavit of use period, and if
you'll recall, the question was whether it shoul d
be shortened fromwhere it is now between the
fifth and sixth year to possibly between a third
and fourth year and we got a |lot of response on
that. W got coordi nated responses from user
groups as well as responses fromi ndividuals and
the responses are avail able, the comments are
avai l able, but I would say that it was really
m xed, but probably overwhel m ngly negative or
nore negative than positive. People not really

wanting to nake that change. WMany of the comments
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referred to the Section 15 filing period and
decoupling it wwth the Section 8. They were
concerned about that. Sone said that we needed to
do sone further research and have data on it and
but everybody | think agrees that the idea of
deadwood fromthe register is a good idea and w ||
only serve to nmake the register nore val uable for
trademark owners and potential trademark owners in
the future.

So, we are putting a hold on that in
terns of activity, but we're not closing the book
onit. W are waiting until the end of our
speci nen pilot which, as you may know, is a
two-year pilot and Sharon Marsh will talk a little
bit nore about that in her presentation, but we're
waiting to see the results of that and then we'll
pick this issue up again and start tal king about
It in light of those results. So, there is a
notice on our Wb site giving infornmati on about
that. It was posted on January 10.

Movi ng on now to sone recent

devel opnents, you're on the cutting edge because
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we are having a TSDR depl oynent tonight. So,
you're the first to hear about it, although I
think it was posted on our Wb site. So, we're
goi ng to have sone new features and sone of those
|"mjust going to go through sone of the

hi ghlights that you'll be able to see on this
depl oynent .

The public wll be able to view data and
docunents about a trademark including relating to
TTAB and assignnents froma single |ocation.
You'll| be able to downl oad all of the data,

I ncluding TTAB and assignnents. And the ability
to view the TTAB and assignnents data will be
much, nmuch easi er using the docunent tab once this
depl oynent is made. You'll be able to book nore
the TSDR urls for future searches using the case
and docket viewer and you will also be able to
view nultiple cases, up to 25 on the sane screen.

So, these are all positive devel opnents
and | amtold that this deploynent is going
forward. |If there's any | ate-breaking news | ater

in the day, you'll see it on our Wb site, but |

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



TPAC Meeti ng Page:

38

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

think all systens are a go on this one.

At the end of January, we had a
m gration of TEAS and TEASI fornms to a new virtual
envi ronnment and sone of the highlights and changes
for this included inprovenent to the suspension
forms, allow ng attorneys to bypass the signed
declaration if none is required, global fornms now
function properly when special characters appear
in the mark. That's really great that they
function properly. | was very happy to see that.
The actual word and cl ai mof acquired
di stinctiveness was added to any field that
references Section 2(f) and there were a nunber of
ot her enhancenents and you can see them on our
TEAS Wb page if you | ook under TEAS enhancenents,
you can see nore of what |I'mtal king about in
terms of enhancenents.

Another I T issue is our idea manual
where, as |'ve said before, we're redesigning it
to better neet our user needs and this is
redesi gni ng our current manual, although we al so

wi || be working on a manual for Trademarks Next
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Generation. W had a bit of a slow start for
techni cal reasons, but we are getting started
right now. | believe we've just signed a contract
to make sonme I T enhancenents. One of themw Il be
to have an I D checker, which is what we call being
able to when you type in your 1D on a TEAS form
not TEAS Pl us, but regular TEAS, you will be able
to see right away whether it's in the I D manual or
it's not. So, that, we think, wll be a really
good i nprovenent.

Anot her thing we're going to do is allow
users to filter out at their option the TEAS Pl us
I ndi vi dual subm ssions that cone in and sort of
crowd up our manual. Sonetines you may not want
to see all of those; so, you will be able to
filter those out.

We al so had a nunber of suggestions from
I nternal users, fromour exam ning attorneys that
we're going to try to inplenent, as well. So, we
have to strike a balance and trying to do what we
can to our current system but we know that we

can't do too nmuch because we're also in the
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process of working on our Trademar ks Next
Generation and we certainly don't want to slow up
t hose efforts, but we will have a new I D manual at
the end of that process, as well.

Continuing along the I D nmanual, we've
reached out to various industry groups to talk
about ways to inprove the content and entries in
the manual and three of the topics that are
probably at the top of the |ist are social nedia,
finance, and conputer terns. |INTA and PO in
particular are helping out with that effort to try
to give us sone expert industry advice on how
t hi ngs shoul d be worded and what shoul d be
I ncluded in the manual. So, we see that as a big
benefit to our internal users, our exam ning
attorneys, and also to the public in having the

nost up-to-date and relevant IDs [isted in our

manual .

Turning now to the TMEP, we are going to
have an update in April. This will be our first
sem annual, is that the right term tw ce a year?

Yes. So, we're going to have sem annual updates
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now rat her than annual updates and that's because
we have a new tool. The technical letters are
RDVMS. That's the new tool that not only has
presented the public wth better search features,
but it allows us to nmuch nore easily update the
manual and control the content of the manual.

Now, we don't want to give you an update
every nonth. | think that would be a little bit
too much, but twice a year is what we're shooting
for, and this April, we're going to have an
update. It wll be limted to new case | aw and
previ ousl y-i ssued exam guides. So, it won't be
overwhel mng, but it will be a good update for
everyone to have.

In connection with the TMEP, we have a
tool that many of you probably have seen al ready.
It's a way that you can provi de comrents about the
TMEP online and you can al so provide comments to
t he exam gui des that we post before they're issued
and we recently did that with the speci nen exam
gui de that canme out in Decenber, but before we

| ssued that exam gui de, we considered all of the
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coments that were posted by the public and by
exam ning attorneys on this tool which the brand
nanme | think | can say because it is on the Wb
site is |deaScale, and it's turned out to be a
very good tool for people to really give us sone
val uabl e i nput before we nmake our exam gui des
final. And, right now, we have TMEP chapters 1100
and 1700 avail able for comment using that tool,
so, if you feel so inclined, go on there and | et
us know if you think any changes shoul d be nade.
Anot her enhancenent that we're | ooking
at is the Oficial Gazette. So, | don't know if
you know this, but since we've last net with this
group, we have elimnated the paper OG | know
that doesn't matter to any of you because none of
you have been using it for a long tine. In fact,
we only had | think 150 users of the paper OG wth
subscriptions wthin the past few years and 3 of
t hose subscri ptions happen to be ours. | don't
know how t hat happened, but we were a little
surprised. Anyway, so, we got rid of that GPO

Governnent Printing Ofice is no | onger producing
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that. Christmas day 2012 was the | ast issue of
the paper OG And, so, that puts us in a position
where we can actually nodi fy and enhance the

el ectronic OG because it no | onger has to be
suitabl e for paper publishing.

And, so, the clunmsy PDF format will be a
thing of the past. W're working on enhanced
search tools. W're working on a | ot of things.
We hope to have a prototype available. | think
end of March is what we're | ooking at for people
to look at. It won't be an actual Ofici al
Gazette, a working Oficial Gazette, but it wll
be sonething for people to take a | ook at and make
sone comments on. We're hoping to have the entire
project finished by the end of the fiscal year and
we do want to get user input on this.

We had a couple of focus groups in
Cct ober where representatives fromuser groups had
the opportunity to give us their thoughts on what
t hey thought should be contained and that's sort
of the basis for how we're marching forward on

this, but you'll have other opportunities. So,
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that's the Oficial Gazette. W're very excited
about that project.

| want to nove now to outreach and talk
alittle bit about first stakehol der outreach and
| think you've probably noticed in the past few
years we've tried to have roundtables, we've tried
to involve our stakehol ders in our decision-nmaking
actually before we nake those decisions. W think
that's a lot better than hearing the conplaints
after we nmake the decisions. So, we finally got
It and we're noving in that direction.

We're also trying to have stakehol der
outreach sessions around the country to invol ve
peopl e who maybe woul dn't ordinarily have the
opportunity to neet with us. And, so, we're
working on this with | NTA and we're having a snal |
group, around 25 people in various cities and we
set up these neetings, they're several hours | ong,
and the whol e purpose is to tal k about whatever
i ssues are on their mnd, even tal ki ng about
advanced practice tips, letting people share ideas

and letting them hear fromus, but nost
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i nportantly letting us hear fromthem And we've
had t hese stakehol der roundtables for a little
nore than a year now. They've been very
successful .

The past couple of nonths, we've been in
Seattle, charlotte, North Carolina, Detroit,
Portland, Oregon. W'Il|l be in Atlanta this nonth
and we have a few nore planned and we wil|
continue to plan themas |ong as everyone feels
that they're valuable ways to spend their tine and
so far, we've gotten excellent feedback on them
and we' ve actually nade sonme changes and it's
really hel ped us to hear from people who user our
systens every day, who work with us on a requl ar
basis, and, so, if you' ve participated in any of
those, | appreciate it and thank you.

More outreach, and this sort of falls
onto sonet hing Dana nentioned. W're planning to
have a sem nar or workshop later this year on
bad-faith filings. It wll take place in Tokyo,
and it's actually being set up and coordi nated by

JPO, the Japanese Patent and Trademark O fice, and
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targeting practitioners, of course, and we're
hopi ng to get good attendance from Chi na and ot her
areas in Asia, and this is one of the projects for
the TMb, one of the seven or eight projects that
we have going and we're really happy that we're
going to continue along this line and all of the
participants of the TMb, including China and
Korea, are very anxious to get this going.

So, hopefully, we'll have good results
fromthat and our fol ks do participate. W've had
these in the past, and TTAB judges and
representatives fromExternal Affairs, Dana's
area, have participated. So, we |look forward to
that in the future.

Anot her international area | wanted to
mention has to do with the WPO d obal Brands
Dat abase. |'m not sure whether you're aware; W PO
has recently | aunched a d obal Brands Dat abase
that has | think six national offices, including
ours, and you can al so, of course, access the
MADRI D regi strations, international registrations.

What | do want to nention and we were
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able to give them our data because they were able
to do all of the IT work necessary to convert it
to make it usable for them we do have a notice
posted on their Wb site tal king about the need to
actually do a search on the USPTO Wb site on
tests for US. mark or for when you're filing in
the US. The WPO d obal Dat abase does have all
of our data, but it's necessarily the way that you
woul d see it if you were really interested in
doing a proper search at the USPTO, and, so, we do
make that known on their Wb site.

More outreach, | want to nention our
Publ i ¢ Educati onal Program and we continue to
explore ways to reach nenbers of the public
because we have realized over the past couple of
years that it's much better to educate people
before they have entered into the process and nade
what ever mi stakes that they m ght nmake when they
don't know anyt hi ng about trademarks and they get
involved init alittle too late. And, so, our
outreach manager, Craig Mrris, has been

continuing to reach certain educati onal
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entrepreneurial groups and other snmall business
groups that we probably wouldn't ordinarily reach
I n our usual stakehol der outreach efforts and

we' ve al so revised our basic fact booklet and
added sone informational videos to our Wb site,
which | know we' ve tal ked about in the past, and |
really encourage people to | ook at because they
explain our process in areally informative and
clear, plain English, and even soneti nes
entertaining way and |I've heard fromlaw firns and
others that they actually used these videos for
training. So, | encourage even the nost
experienced practitioners to take a | ook at them
And we're planning to do a few nore this year on

t rademar k basi s.

So, | think that |I've definitely
exhausted ny tinme and I think |I've covered
everything I would |ike to cover, but please, if
anyone has any questions, |'ll be happy to
entertain them

MR. TEPPER  Thank you very nuch Debbi e.

| see a hand with a question, but I'mgoing to
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exercise ny prerogative just to acknow edge and
say thanks to not just Debbie and her staff and
| eadership, but to Trademark Operations for
anot her excellent quarter. | suppose that our
next nmeeting will be introducing her as
comm ssioner for Tradenmarks and gold nedal w nner
Debbi e Cohn.

But I was just struck as we went through
all of the performance neasures the fact that a 1
percent variance in January has al ready been
focused on and dealt with training and resources
by the office tells you that it nakes our job on
the Advisory Commttee very easy. They pay a very
close mnd to these, they stay on track. W
appreciate that. 1In fact, | admre that once you
start neeting all of your goals and targets, the
office is onits own setout, sone nore stretch
targets, and the excellent office action standard
Is a good exanple. Twenty-five percent conpliance
rate was what they were shooting for. They're
ahead of that.

So, we'll look forward to seei ng what
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they can do to raise the bar next tinme, but we do
appreciate it.

And | would like to thank the exam ning
corps, all the managi ng attorneys. You guys don't
al ways agree with ne. | wish you did, but you're
very hel pful and very responsive and t houghtful .
And, so, just on behalf of your custoners, we do
appreci ate that.

|"d also |ike to encourage everyone, you
heard several tines in Debbie' s remarks changes
that are com ng, responses the PTO has nade, and
I n nost cases, they are after public input. There
are roundtabl es and di scussi ons and neeti ngs,
there are often a quest for comments. | encourage
those of you in the public to take that seriously
and to give your feedback to the PTO

As you can see, it nmakes a difference.
| appreciate that the office seeks input first.
And, so, for those of you, do please stay tuned.
We'll try to be aware of Federal Register Notices
or Requests when they cone up, but it's a great

process and it nmakes for, | think, a better
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outcone for everyone when you partici pate and
provi de your comments to the office so that they
can respond.

Wth that, Deb, | think you had a
guesti on.

M5. HAMPTON: Good norni ng, Debbie.
First of all, | just wanted to congratul ate the
office and to say that froma user standpoint that
t he enhancenents that you nentioned this norning
IS going to save so much noney and probably so
much tinme, particularly when you tal k about the
| D-checker. | believe a |lot of the users,
particularly when they have long identifications
of goods and services for TEAS, and if there's a
method to do a TEAS Plus, which will shorten the
time to conplete the application, |I would not be
surprised to see that the nunber of TEAS Pl us
applications rising and TEAS goi ng down. So, ny
hat off to the office.

M5. COHN: Thank you, Deb, and your
comment s suggest that maybe | need to clarify what

the ID-checker is going to be. It will be on the
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regular TEAS form So, you will have the
advantage if you want to use regul ar TEAS rat her
than TEAS Plus for any particular reason, you'l
have the advantage of being able to tell in that

regul ar TEAS form whether your IDis in the manual

and you can't do that today. So, |I'mnot sure
whether it wll cause people to nove to TEAS Pl us,
as you suggest, but it will certainly nmake it

easier for themto use the regqular TEAS
application form

MR. TEPPER  Thank you. Are there other
gquestions, coments? Yes, Anne?

M5. CHASER: Debbie, I'd like to echo ny
congratul ations for terrific results.

Recently | heard that the USPTO is
ranked nunber four as one of the top places to
work in the federal governnent, and | think that's
a huge conplinent to the | eadership and also to
all of the enployees that work here.

Could you give us a little background on
t hat ?

M5. COHN:. Sure, and actually, | should
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have included that in ny remarks. For sone
reason, it didn't nmake it in there and | apol ogi ze
for that.

This was a huge deal for us, it was a
huge honor. Anobng the category of sub agenci es,
whi ch we are considered since we're part of
Depart nment of Commerce, we were ranked nunber five
in the Best Places to Wirk Survey, which is put
out by the Partnership for Public Service and it's
based on an enpl oyee survey that goes out every

year to all enployees, and, so, they conpile the

answers to various questions and figure out -- and
it's a very conplicated process -- rankings anong
a nunber of categories of agencies. |In our

category, there were nore than 200 agencies. And,
so, to be ranked nunber five was just a huge honor
for us and I think it reflected a | ot of things;

It reflected the enployees, it reflected the
managers, it reflected just a |lot of effort on the
part of our agency and it was, as | said, a huge
honor to be part of that. So, thank you for

bri ngi ng that up.
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MR TEPPER. Great. Are there other
guestions? Please, Cheryl.

M5. BLACK: Hi, | have a question about
the TMOG | was just curious if any of the 147
ot her subscribers had any comments or feedback
with the elimnation of the printed publication.

M5. COHN. We have not heard directly
from anyone. | understand that one person may
have conpl ai ned through INTA. | don't know who
that person is. And | haven't gotten any
i nformati on about it, but I think the Ievel of
effort required of GPO and the noney required to
produce that and the negative effect it has on our
ability to provide services, | think the bal ance
tips in favor of that one person just having to
deal with that.

M5. BLACK: And that's sort of hearsay
anyway because you didn't hear it directly.

M5. COHN. No, no, it's conplete
hear say, thank you. (Laughter)

MR. TEPPER  Thanks. Wth apologies to

t hat one person, if you exist, | think that if at
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| east one | awyer doesn't conplain about sonething,
iIt's a sign of the apocal ypse. (Laughter) So,
all is probably right wwth the world.

Do we have any questions fromthe

public?
(No response)
MR. TEPPER  Well, thank you very nuch,
Debbie. | know we're just a little bit behind on

time, but I think we had a lot of ground to cover
and we appreciate all of the updates and
I nformati on you shared.

And |'malso glad we are going to hear
next fromour Chief Information Oficer's Ofice.
Havi ng | earned about the roll out of TSDR tonight,
I'"'mglad we got themon early in the day because
they will have their hands full, | don't doubt.
We're joined this norning -- thank you, | see Raj
Dolas is comng up, who is the Portfolio Manager
for Trademarks Next Generation and your agenda
I ndi cates, John Owen, our Chief Information
Oficer, is going to be here. John actually does

have a doctor's note. | apologize, but need to
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tell you that his physician insisted on his being
there instead of here this norning, but we are
grateful and want to thank Marcie Lovett for

st epping in.

| think you all net Marcie at our |ast
neeting in Cctober, when she was just brand-new to
the office. So, we appreciate her being here
today to provide the OCI O update.

And with that, I'll turn it over to you,
f ol ks.

MR. DOLAS: Thank you, Maury. Good
norni ng, everyone. John does send his apol ogi es
that he could not nmake it here today. He's at the
doctor's office, but I will go through the
Trademar k Next CGeneration portfolio and then |'|
hand off to Marcie for the state of our current
syst ens.

This is what we're doing right now for
Trademar k Next Ceneration. W have six prograns
t hat have nunerous projects. W're doing a | ot of
stuff right now

So, the six main prograns we have are
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I nfrastructure inprovenents, the TWMNG user

i nterface, which is very inportant, we have a Wb
and Busi ness Services Program a Data Services
Program O oud conpeting, obviously, is very

| nportant to us and Separation and Virtualization.

There are a nunber of projects in each
of these prograns. |'Il go through the projects
In the next set of slides and I'mjust going to
nove on to the next one.

So, one of the key projects that we have
done and it's conplete, by the way; it was
conpleted in January, is single sign-on project
that allows us to provide access to TMNGin a
rol e-based access. So, instead of trying to
figure out or trying to build nultiple systens, we
have one systemthat we're going to build in TMNG
and when you |l og in, based on who you are, the
system behaves slightly differently for each of
the roles. For exanple, nanagi ng attorney versus
an exam ning attorney or |egal instrunent
exam ners. The roles wll be defined based on who

you are and the system behaves slightly
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differently based on that.

So, this product was installed in
Decenber. W tested it with one our TMNG Systens
Trademark Quality Review Systemin January and
that al so was conpl eted and successfully tested in
January. So, we have one systemthat is working
usi ng the single sign-on nechani sm and production
envi ronment .

The user interface is a key for building
new systens. W follow a user-centered design
nmet hodol ogy for building the user interface. W
have a set of volunteers who are interviewed tw ce
a week and they tell us what the system shoul d
| ook I'i ke and how it shoul d behave. So, their
I nput is captured and the user interface is
devel oped based on their input directly. W have
devel oped sone core capabilities that are
necessary, such as docket nmanagenent, case file
managenent, routing managenent whi ch neans, how do
you take a case fromone business unit and send it
to the other or between enpl oyees? Those are sone

of the core capabilities that we devel oped and
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we'll continue to work on themto nmake them
better.

The current U efforts are focused nore
on witing office actions, providing a very easy
way of devel oping and witing office actions and
storing themin a content managenent system and
alert notifications. This is a new feature that
we're adding to Trademark Next Ceneration where
alerts wll be used predom nantly instead of
e-mai | comuni cati on between the business units
and bet ween enpl oyees.

Web and Busi ness Services i s where nost
of the business logic, the workflow rules live.
We're currently devel opi ng workfl ow rul es and
busi ness rules for examners and we'll continue to
do that for the rest of this year.

The Web and Busi ness Services 2 Project
I's responsi ble for building out different
environnents for Trademark Next Generation. W
have built out environnents for devel opnent,
systemintegration tests, functional quality

tests, and staging. W're currently working on
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pl anni ng on how to build a production environnent
and that's a goal for us to conplete in this year.
We al so have an environnent for disaster recovery.
We're going to start planning for that in 2014 and
build that environnent out in 2015.

We have a project for Trademark
Reporting and Datamart. So, the goal of this
project is to separate reporting features and
functions fromyour main systens that exam ners
and ot her enpl oyees use, transfer the data into or
copy the data on a nightly basis into the Datanmart
So your reports do not inpact the way your main
systens worKk.

The current focus that we have is
devel opi ng reports for the Ofice of Quality
Review. W' re working on exam ner reports and
publication reports for that group.

Trademar ks Records Managenent is part of
our Data Services Program W wll be magrating
data fromour current system of records, our
mai nframe which is TRAM into Trademark Next

Generati on Dat abases. W have nade significant
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anount of inprovenents and progress in mgrating
data for our mark information, correspondence

I nformati on, goods and services, and we have about
59 tables that are created in the Next CGeneration
System we have about roughly 11, 000 cases t hat
have been transferred into the Next Generation

Dat abase that allows us to prove that the

m gration process is accurate and allows us to
check for data accuracy and consi stency.

The rules that go into mgration al so
get validated as part of this. So, doing a
m gration of 11,000 cases has hel ped us
tremendously in inproving the rules that allow us
in the transformation.

Debbi e spoke about the TSDR and docunent
retrieval system W actually have -- it's going
I nto production today, instead of just testing
quality, performance and user acceptance, all
t hose tests have been conpleted and we're actually
| ooking forward to this system going into
producti on.

El ectronic Oficial Gazette, Debbie al so
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t al ked about this.

We're all excited about this project.
W initialized it a couple of nonths ago and we
have sel ected vendors. They have started worKking
on devel opnent process. Architecture has been
finalized, requirenents have been finalized, and
devel opnent has started. Wat we anticipate doing
in the next few weeks is giving you a previ ew of
what the user interface is going to look like. W
wi Il put this out on the Internet, so, selected
menbers can get a preview of how the user
I nterface | ooks |i ke and get your feedback on
| nproving the user interface further.

Separation and virtualization, we have
been tal king about this for quite a while now.
Qur goal is to separate all Trademark | T Systens
fromother systens that exist in our data center.
The goal of that is to not just separate them but
virtualize them so that we reduce our footprint
for all Trademark I T Systens that exist in data
center.

W're currently working on five, and
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that is going to be the last stage in separation
and virtualization. W have finalized the
production depl oynent state, and in the next few
nmont hs, nost of these systens wll| be separated
fromother systens that exist in the data center
and they will stand on their own.

This is a draft of a roadmap. W
continuously inprove this map and nodify it based
on priorities of the business. It is very busy,
so, I'mnot going to go through the details in
there, but the applications, a majority of them
since we're in FY13, TSDR 2.1, as you see up there
at the very first thing that is going to be
conplete. The Trademark Datamart Reporting will
conti nue throughout 2013. Electronic OG has been
ki cked off. AASSO, and this is the one in pink,
Is conplete. TRAM data mgration wll continue.
And at the bottom we have the term nol ogy that we
use that is based on Business Architecture, which
I s val ue streans, devel opnent of the val ue steans
was kicked off in Septenber and that will continue

t hroughout through the next few years.
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And that's all | have for Trademark Next
Gener ati on.

Do we have any questions?

MR. TEPPER  Ckay, are there questions
for Raj? | would like to just pause a second and
just make sure that it's clear to everyone in
review ng these slides and I think Marcie's, as
wel |, Tradenmar ks Next CGeneration will be a single
systemthat is going to serve both internal users
at the PTO, exam ning attorneys, folks that are
doing their work here at the office and also the
external users, the public. So, some of what you
have seen and | think will be seeing in the slides
when you hear of these devel opnents for exam ners,
do understand sone of this for those of us
attending or for public users will be
behi nd-t he-scenes work. W may not see the
changes. W want you to be aware of activity that
IS going on and sone of the external phasing
pi eces you are hearing about, as well, in
connection with this. So, if you hear a part of

you see a screen where you think I don't think I
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use that application, that probably is the case,
but we want you to understand devel opnent
activities that are ongoing for sort of both
pi eces in the system

Wth that, do we have questions for Raj

on Next Generation activities before we transition

over?
(No response)
MR. TEPPER Al right, thank you. In
that case, Marcie, I'll let you pick up.

M5. LOVETT: So, in terms of sonme of the
| egacy enhancenents and small work requests
acconplishnents that we've made since the |ast
tinme we've net, there was an initiative to update
the existing trademark serial nunbers because the
exi sting ones were going to end. So, we've added
a new series code for trademarks, Code 86, which
woul d take us out a couple of years and these
serial codes are the ones that are generated when
applications are assigned.

Al so, there's been an infrastructure

upgrade for conpliance with | PV6, which is our
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I nternet Protocol Version and this will enable
better routing across the network. W did that
for our TEAS, TEASI applications on January 31 and
we al so address any post deploynent issues in

col l aboration with the support teans.

For trademark petitions tenplate
enhancenents, we're currently nodifying the
existing tenplates to change sone content to
assure conpliance with the law as well as
devel opi ng si x new tenpl ates for the exam ning
attorneys. W are in the process of devel oping
two of those, which is the Letter of Protest,
deci si on, and meno.

The Trademark Uni versal Laptop
repl acenments was conpl eted successfully on
February 22, so, all the trademarks are currently
on the sanme baseline.

In terns of the MADRI D enhancenents,
code nodifications are underway to mtigate any
erroneous and duplicate data generated on the
style sheets to ensure the appropriate texts apply

when stating the reason for the invalidation.
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There's also an infrastructure upgrade to hel p us
better stabilize the platformfor MADRI D and sone
system enhancenents are under anal ysis and these
system enhancenents wll help us neet sone
additional treaty obligations as well as put sone
things in place inthe interimwhile we're waiting
to nove forward with Trademark Next CGeneration.

For X-Search and TRAMcites, as you know,
we had initially had issues deploying this to the
users, so, we've addressed all of the performance
degradation i ssues and we've al so depl oyed to the
trademark exam ners. There are a few stragglers
that for various reasons we were unable to reach;
either they were on vacation or they were not
connected to the network.

For Fast-1 and Snag-IT, testing is in
progress and we're schedul ed to depl oy on March 4.

TEAS form enhancenents; we're al so doi ng
sone anal ysis to make sone enhancenents to those.
Sonme are dealing with treaty mandates and sone are
dealing with cunbersone nanual processes that we

need to autonate.
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The Trademark | D Manual, Debbie spoke to
that earlier. This will allow us to have a Wb
interface to retrieve and val i date goods and
servi ces.

So, does anyone have any questions?

MR. TEPPER. All right, yes, please.
Yes?

M5. VWELDON-W LSON: | just wanted to
t hank you for making these slides so accessible to
us so we can understand the progress that's been
made and the progress that wll continue to be
made and you've done that in a very
strai ghtforward and under st andabl e way. So, thank
you.

M5. LOVETT: You're wel cone.

MR. TEPPER  Sure, Cheryl, did you have
a question?

M5. BLACK: | just wanted to nake the
coment, Marcie, | know you kind of junped in at
the I ast TPAC neeting and you' ve cone back and
shown us what has been done. | know John is not

here, but we really appreciate the progress that
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we' ve seen. We had rai sed sone concerns and you
all have addressed them and we definitely see
going forward that we'll continue to see that
progress. So, we want to acknow edge that and,
Raj, thank you very nuch.

M5. HAMPTON: | just want to echo what
Cheryl said. Fromthe |ast public neeting until
t oday, the enhancenents that we've heard about and
t he changes that have been nmade, it's just
phenonenal. So, ny hat's off to you, Raj, to
John, to the OCIO office. Thank you.

M5. LOVETT: Thank you.

MR. TEPPER. | was pl eased; by the way,
you'll note that we saw the universal | aptops have
now been depl oyed and are at |least in use. |
don't know that we're going to mss that one. You
all have probably noticed we've been focusing on
and tal king about that issue for about the | ast
year in our neetings. Understand tradenmarks were
sort of the last in the office to receive that
because there are sone difficulties with a couple

of the systens that exam ning attorneys need to
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use.

So, since it was a February 22
depl oynent, let's all hold our breath, cross our
fingers, and try to | ook the right way so that
everything works. That's what | do wth ny
conputer when | |l og on and sonetines that is
ef fective.

But we obviously are at a m dpoint here.
It's alittle bit |ike being hal fway through
constructing a house. W're really pleased to see
progress. W also recognize this has been a
significant investnent on behalf of trademark
users and custoners and we hope to see things
continue to progress to finish out and round out
t hese systens.

Do understand for those of you on the
outside that part of this we may be in a quiet
phase whil e sone internal changes and enhancenents
are showng up and we'll do our best to keep you
updated on those to be | ooking at those as we neet
here and also we'll look forward to seeing sone of

t he ot her changes that we get to see on the
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out si de of things.

So, do we have any questions fromthe
public for OC O?

(No response)

MR. TEPPER Al right. WlIl, good,
see, you guys nust be very thorough. Everyone's
qui et today. W appreciate that very nuch.

Thank you, and I'mgoing to turn now,
sort of continuing with ny baseball anal ogy about
the way that we have structured today's neeting.
| believe this makes Sharon Marsh our cl eanup
batter. If you ever had to put together a batting
order, you know you want someone strong in that
position. Sharon is sort of the last item before
our break. She's comng forth in the |lineup. So,
you nake sure that you have a strong hitter to
cone in and round that out. But we do have a
brief update on just a couple policy issues and
devel opnents and we appreciate your being here to
updat e us, Sharon.

M5. MARSH. Thanks, Maury. M nanetag's

on the other side of the room but nobst of the
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commttee and nost of the audience is on that
side, so, I'mgoing to sit here.

| just have two brief itens. The first
I's what we have been calling our Post-Registration
Specinmen Pilot. If you recall, this is our
attenpt to gather sone information about the
accuracy of the Section 8 affidavits that are
filed between the fifth and sixth year after
registration. And, so, for 500 unl ucky
regi strants, we have been sendi ng them an
additional requirenent at the tine they filed a
Section 8 to submt proof of use for 2 additional
| tens per cl ass.

The pilot is going fine. As of
Wednesday, the staff tells nme that we have sent
out about 450 letters. | think actually it's a
little less than that. W have 68 nore letters to
send. And these letters are going to all
registrants, no matter what the basis. I|I'mtold
that we got a phone call fromone U S. registrant
who was surprised that he had received a letter.

He thought this pilot was only going to apply to
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non-U. S. registrants. But it's a proportionate
nunber of queries that are going to registrants
under all 3 bases, Section 1, 44, or 66.

Probably we will be ready to report sone
data maybe, maybe the end of the cal endar year.
These regi strants have, as you know, six nonths to
respond. So, if we haven't even sent out all the
letters yet, it'll be a full six nonths before we
can collect all the data.

The ot her topic was any updates on
MADRI D protocol. | think the news with MADRID is
that in the |last seven nonths, four countries have
beconme active participants in MADRID. The
Phili ppines | ast July, Colonbia |ast August, New
Zeal and in Decenber, and then Mexico just |ast
nmonth. | think that brings the total nunber of
MADRI D protocol countries to 88, which is areally
good devel opnent. We have provided a little bit
of technical assistance to sone of the new
countries as they cone on. As you can i nagine,
it's a very large, sonetines overwhel m ng project

to put all the systens in place to be
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participating in MADRI D.

Last nonth, two of our staff nenbers,
Jenni fer Chicoski and Felicia Battle, provided
sone technical assistance to Mexico, as they
prepared to start accepting MADRI D applications.

| also believe that Comm ssioner Cohn
had sone very prelimnary conversations with the
officials at the Indian Trademark O fice. India
Is also preparing to join the protocol.

Here in the U S., our statistics for
2012 were simlar to 2011. W had 5, 291
I nternational applications filed by U S. trademark
owners and we had 13,492 MADRI D regi strants that
designed the United States, and those cane in as
66(a) applications.

And, lastly, | wanted to nention we are
just in the planning phase, but we're working with
W PO to devel op as WPO USPTO sem nar on advanced
MADRI D protocol practice. The idea is that it's
kind of a conplicated system sonetines, |ots of
little rules that don't conme up very often, and,

so, we thought that it would be useful to U S
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Practitioners if that kind of programwere offered
here. This would be done through G PA, our G obal
Intell ectual Property Acadeny. So, stay tuned.
W wiill |et you know as that devel ops.

| think that's about it, Mury.

MR. TEPPER. All right, thank you for
that very nuch.

| do want to rem nd everyone in the
event that you receive a letter in the specinen
pilot, this is a pilot that was | aunched only
after several rounds of coments and di scussi ons.
| conpared it last tine, | think, to your chances
of being audited by the IRS. |If you are one of
t hose people, | amvery sorry. Your odds are
still very | ow.

So, for the rest of us, we appreciate
what you are doing to help us better understand
the systemand sort of preserve the integrity of
our use base register and | wsh | had an address
to direct you to, but do renenber this is one of
those things that although we'll all hope to

avoid, | think sone useful information wll cone
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fromit and I'"mso far holding nmy breath, keeping
ny head down, but if | get a letter, we'll be
respondi ng, as well.

Are there questions for Sharon on these
devel opnent s?

(No response)

MR. TEPPER  (Ckay, any questions from

the public? Are you guys ready for a break?
(No response)

MR. TEPPER In that case, | think one
of the nost popul ar parts of our neeting and in
recognition of reality, | used to have a 10-m nute
break in these neetings and | know you guys aren't
going to be back. I1'mgoing to call this 15, but
pl ease actually do plan to be back here at 10:45.
Qur CFOw Il be providing us with an update and
presentation.

So, those of you who are watching
online, just understand we'll plan to reconvene at
10: 45. Thank you.

(Recess)

MR. TEPPER | was really intending to
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| et you sort of find your way in, but since
everyone's back in, why don't we wth the old
adage you can't finish if you don't start, |I would
li ke to resune our neeting.

Have just a qui ck housekeepi ng request
and hopefully, this wll benefit those of you who
are listening to the neeting online, | do want to
rem nd our speakers we do have m crophones here in
the room Please be sure you push them and the
red light is on when you speak, but also if you
can speak close to the m ke so that your voice
picks up. It wll help those who are |istening
online to be able to better hear and understand
the presentations and the questions.

And | al so understand, and | nmay be
guilty of this since |'musing ny phone as a cl ock
totry to watch this, if you get your PDA or you
smart phone too close to the m crophone, it can
cause sone interference. So, please do try to
avoid that. |If you're playing Angry Birds, good
for you, but just don't do it too close to the

m cr ophone.
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Al right, with that, we're going to
pi ck back up in the agenda. Again, shuffle the
order a little bit, but we're followi ng up on sone
di scussion fromour |ast neeting. Very pleased to
have sone representatives fromthe Ofice of the
Chief Financial Oficer here today. W are going
to start off wwth an update from Tony Scar di no,
our CFO, but he is also joined by Mark Krieger and
M chelle Picard, who are going to also be giving
us sone background on sone of the work that the
CFO s office does.

You heard from Dana this norning about
sonme technical amendnents to the AIA  One of
those dealt directly with funding and is rel evant
to why we wanted to have this presentation. You
all know that for a while, there has been what we
call the trademark fence, which is a statutory
prohi bition on expendi ng trademark-rel at ed
revenues on non-tradenmark operations.

Now there is also a patent fence. So,
the CFO s office is our group that hel ps us attend

to both of those. You'll hear a | ot about the
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| engths to which they go to make sure that we
appropriately account for and all ocate the nonies
that cone into the office and ensure that those
are all being handl ed and expended appropriately.
So, just wanted to give that to you as a context
for part of why we're going to wal k through a
presentation on their cost- based accounting

net hods, but first, Tony, | want to thank you for
being here and we'll | ook forward to an update.

MR. SCARDI NO Thank you, Mark. Good
norning. |It's a pleasure to be here.

Kind of busy tines in the financial
worl d of the U S. governnent right now  So, |
always like to start out with the nost positive,
which is that fiscal year 2013 resource status,
especially for trademarks, is |ooking very good
right now. Revenue is just slightly bel ow what
our working estimate was for the first four nonths
of the year. W're at $86 mllion. W had
estimated about $90 mllion by now. And spendi ng
is totaled $89 million, which is about $3 nillion

above our current year revenue, as | nentioned.
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But we fully expect that the trademark's operating
reserve woul d cover any revenue or |ower than
expected fee collections, so, no problens there
what soever. Reserve was $126 mllion, you'l
recall, comng into this year.

Having said that, there's still
significant uncertainty for fiscal year 2013. As
you know, governnment agencies are operating under
a continuing resolution until March 27. So, we
are waiting to see what wll happen. W fully
expect that Congress will probably develop a full
year continuing resolution, which neans that
agencies by and | arge would then operate at fiscal
year 2012 funding |levels. However, if our
spending rate is bel ow our anticipated
coll ections, we have the access to the reserve.
So, we can do a variety of things and if we
collect nore than is appropriated, we can al so
then -- things would go into the Fee Reserve Fund
that was created with the Anerica |Invents Act, so,
we can request that through reprogramm ng. So,

that's al ways good.
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And then we've got fiscal year 2014.
|"msure folks that are following things in the
federal governnent right now, usually the
president submts a budget to Congress by first
Monday in February, and right now, that's been
delayed a bit. W're dealing wth sequestration
and other things. So, we think a budget wll
probably be submitted by the end of March fromthe
president to Congress, and, of course, we're part
of that process. You should see a draft budget
for trademarks by probably | ate next week. So, we
appreci ate your comments, as al ways.

QG her than that, we look to forward to
di scussing the 2014 budget as things go into the
future. W expect that Acting Director Ray w |l
testify. | think Dana nentioned probably sonetine
in April.

Any questions, thoughts?

MR. TEPPER Do we have any questions at
this point for Tony?

| do want to rem nd everyone as we spent

a good part of the day sort of keeping up on
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proj ects and operations, we sonetines |ose sight
of the difficulty that the office faces as a
gover nnent agency and actual |y budgeting and
spending. They are still subject to congressional
appropriation. Wen there is not a budget and
there is a continuing resolution that inpacts the
agency and its ability to plan. So, | think if
you keep this in mnd, nost businesses woul d tear
their hair out if they had to deal with this type
of uncertainty and this |level of change. So, we
have been encouraged in recent years, but | think
you' ve seen | anguage in our annual reports and you
wi |l continue to.

| do want to rem nd fol ks that although
it is a user fee-funded agency, the PTO still is
subj ect to congressional appropriation and
aut hori zation, and, so, when you send in noney in
connection with an application or transaction, we
sort of could all sinplistically assune that noney
goes straight to the office and they can use it.
That is not the case. So, we appreciate the way

i n which the office can operate. There were sone
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positive steps in the AIA but we definitely
support and encourage any additi onal neasures that
will allow the PTO access freer and nore regul ar
and predictable access to its funds that its
custoners provide.

Now, any other questions at this point?

(No response)

MR. TEPPER All right, well, stay
tuned, folks. It's hard to avoid listening to the
news and understanding that -- | think I heard
this an ancient Chinese curse, may you live in

Interesting tines, and we definitely do right now.

So, | know that the only thing I know for sure is
things will be changing over the next few nonths
and we'll try to keep on top of that, but we

appreci ate know ng that you guys are nonitoring
t hat and working on that for us.

| think we'll continue nowwth a
presentation giving us an expl anation of sort of
how the CFO s office reviews and accounts for
costs. You saw a slide earlier on | think that

provided you -- and I was waiting for sonebody to

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



TPAC Meeti ng Page:

84

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

junmp up with this -- on the cost of review ng an
application. 1t cane out around $555. | don't
have the exact nunber, but | was waiting for
soneone to notice how nuch bigger that is than the
filing fee and you were inforned at the tine that
that represented all of the agency's costs direct
and indirect. Stay tuned here. | think this wl]l
hel p you understand better how we determ ne and
cal cul ate and can nmanage to understand and predi ct
t hose costs.

So, thank you, Mark.

MR. KRI EGER: Good norning and thank
you. |I'mMark Krieger. |'mthe director of
Fi nance here at PTO and here to tal k about
manageri al cost accounti ng.

| apol ogi ze for the dryness of this.
There's only so exciting you can be about the
manageri al cost accounti ng.

On our agenda today, we're going to talk
about the history and overvi ew of ABI, or
Activity-Based Information, how we've gotten to

where we are today. The Trademark Fee Study
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Approach, | can tell you it's a very collaborative
effort between us and tradenmarks and the subj ect
matter experts. W need themto help us through
every step of the process.

And then we're going to give you a
shared service factsheet or an exanple related to
manageri al cost accounting with our OCI O and we'l|l
show you a detailed exanple, but also | want to
illustrate that we have nodels for every business
unit and it's very conprehensive here at PTO

Like | said, we've been doing this for
many years. It's 15-plus years, so, we're at the
maturity level. W' re recognized as a federal
| eader, which is very conplinentary to us. Al so,
we want to take a | ook at how we're doi ng things
and we had an i ndependent review several years ago
and | think it's a shout out to our Steering
Committee, which is nenbers from each busi ness
unit, that they gave us thunbs up and gave us a
f ew suggesti ons which we took into account, but
for the nost part, they said that we're doing

everything pretty well and that's really good.
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W' re very proud of that fact and al so that we
have received Certificate of Excellence in
accountability reporting for the last 10 years.
So, for the federal agencies, that's a really good
pl us.

There are a couple yearly things that |
want to point out. 2007 and 2008 were very
pi votal years for us. The first thing we did was
revitalize the Steering Conmttee. Like | said,
every business unit is represented. No driver is
done wthout voting. It's not a unilateral
approach. And we inplenented new PPA codes. And
you'l |l hear ne say that a couple of tines. That's
a Program Project, and Activity, and that really
allows us to allocate or drive costs to various
busi ness units based on codi ng structure.

Al'so in 2009, 2010 is when we really
devel oped or enhanced our fee study approach.
Again, we worked with patents and trademarks
t hroughout this process, calling upon the subject
matter experts and | think at the end, we have a

great product.
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Well, this is our flow of ABlI data and
what | want you to get fromthis slide is that
It's a very conprehensive systemfor collecting
and reporting financial information. On the |eft
side, we have our inputs, which are tinesheets,
any financial data, contractor invoices. Al
those inputs are going to have PPA codes
associated with them They're going to be input
to our systemand the outputs are a variety of
t hi ngs.

The first is our expense contribution
report, which is we can tell by three digit org or
by every organization howthat's split is to
patents and trademarks. That's our junping off
point for our fence calculation as well as for
budget fornulations to 2014.

We al so have Statenent of Net Cost. For
those in the private sector, that's the incone
statenent. Now, that is audited. | want to keep
that in mnd. They |ook at our drivers, they | ook
at our desk procedures, they nake sure they're

onboard with the way we're doi ng things.
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W al so have performance reporting by
efficiency neasure, we have nodel data which in
the trademarks case are cost objects or an end
result are the fee codes. That's what we result
fromthe nodel data.

We al so have EDW Reports and standard
reports so every quarter, we have a | arge vol une
of standard reports that go out to the Steering
Committee that tal k about expenses not only
PTO wi de, but al so by business unit that everybody
gets and we review it at the quarterly Steering
Comm ttee neeting.

This is one of ny favorite slides
because it really does summari ze how we do it here
at PTO and that's the basic waterfall nethodol ogy
where we allocate all the support or shared
servi ce organi zations down to two buckets, patents
and tradenarks.

| want to take you through an exanpl e
and it's a perfect segue fromClI O but if sonebody
fromC O an enployee is working on the trademark

and Next Ceneration System they're going to use a
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specific PPA code that will drive not only the
cost associated with their payroll, but the space
that they incur and any OPM paynent, which |']

get toin a second, wll drive down directly to
trademar ks because that's the PPA code they use.
It's that sinple.

OPM paynent for those that don't know,
we have to fund all future health, life, and
pension costs currently. So, everybody, including
nysel f, every federal enployee at the PTO, we have
to pay that currently.

We have two types of expenses; we have
di rect expenses and indirect expenses. Now, the
direct have two flavors. Ckay, | want to be clear
on this topic. The first is anything managed
directly wwthin a trademarks organi zation. You're
going to have your normal stuff, payroll,
benefits, training, travel, contractual services.
Those things are directly nanaged by trademarKks.
Then you' re going to have your other direct costs
that they're allocated, but they're directly

associated with the products and servi ces and
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they're managed centrally at tinmes and there's an
efficiency reason for that.

So, for exanple, rent. Instead of
havi ng one requi sition and each organi zation
having to pay an invoice for rent, we do it
centrally. Just nmakes sense. |It's the same with
the OPM paynent. W have one big quarterly
paynent that we pay to OPM we nmanage it
centrally, but we have a good driver by the
i ndi vidual level that will drive those costs to
the entire organi zati on.

The second piece is indirect expenses,
whi ch are going to be your financial managenent,
HR, legal, things of that nature. Al so included
in that is policy. So, for exanple, | know at
| ast TPAC they had Dom fromthe Attaché Program
That woul d be part of the indirect costs
associated with it.

Agai n, another slide that |I really enjoy
because it shows you the five-year expense trend
and you get a feel for where we're headed and you

can see for trademarks a very consi stent
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percentage. You went in 2008 at 68.2 direct
expenses to 69.3. So, you can see over a
five-year period there's not nuch variety there.
Also the sane with indirect. You're at 31.8
versus 30.7 from 2008 to 2012.

The final below that, I want to show t he
final two-way split because, like | said, in the
wat erfal |l nethodol ogy, that's where we cone to two
buckets. You'll have your trademark and patent
split. For 2008, it was nore |like 11 percent, 89,
and now you're at 9, 91, and that's to be expected
as the patent organi zati on has grown.

Now, this is sonething we went over in
detail at the subcomm ttee yesterday because we
have this by actual fee code. For every fee code,
we have the cost incurred and what we actually
charge in the variance. This is a sunmary, and
we're aggregating them to give you a high-Ievel
vi ew of where not only do we incur our expenses,
but where we recoup them

Now, how do we get to this |level?

Here's a good slide of trademark expenses and the
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flow through of howit works. And what | want to
point out is on the resources, activities, and
cost objects, all those three colums, the nunbers
are the sane. It's just a different slice of
them Now, how it works is you have your
trademark direct expenses, which we tal ked about.
You have your conpensation contracts, et cetera,
then you have the direct portion that are managed
out si de of the organi zation which is rent, your
OPM paynent, and any Cl O systens. Then you're
goi ng to have your indirect CFO CAO, and your
policy.

Now t hat we've tal ked about your
activity cost, how do we get to the final cost by
fee code? Well, it's a conplicated process.
Again, we couldn't do it wthout the trademarks
organi zation. W really needed the subject matter
experts involved in this and that's where they
hel ped us really every step of the way.

But we had to create an activity to fee
code mapping. So, we collect the fee and what

activities support that fee. And then we have to
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unitize those costs and apply any adj ust nent
factors, if necessary. Sonetines you do things
nore than once. There has to be an adj ust nent
factor applied and we cone up to a fully burdened
unit cost by fee code. Now, within that, we can
tell what portion is direct, what portion is
indirect. Gves you a really good feel for where
your costs are comng from

Ckay, now, CIO. Wien | tal ked about the
trademarks slide, it's not nuch different than the
ClOslide inthe way it works, the way it
operates. You have your resources which are your
di rect conpensation. ClOis going to have their
own staff; they're going to have their own
contractors. They're also going to have rent they
take up. Data warehouse takes up space or the
data center takes up space. OPM paynent for al
t hose enpl oyees. W used resource drivers. In
nost cases, it's going to be PPA codes that |
tal ked about to conme up with ClO activities.

Now, you'll see we have a | ot of

activities. Most of that is because we have so
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many systens. W have over 260 systens here at
PTO. W use those activity drivers to drive those
to the actual business unit.

Now, | want to give an exanple of nunber
of PTO IDs, so, PTO Net is a system so to speak.
It's an infrastructure piece. W wll split that
based on the nunber of PTO Net |Ds that we have.
So, if | create an additional one in ny office, ny
office is going to get one nore, okay? That's the
way it works.

| also wanted to take you through a
hel pdesk exanple. |f soneone in tradenarks
organi zation calls and says hey, |I'mhaving a
problemw th TRAM that cost associated wth that
Is going to actually burden the system which that
systemis then going to be allocated to
trademarks. |f soneone from patents says hey, |
need to nove ny PC fromhere to there and they
call the CIO for hel pdesk, that's exactly what's
going to happen. That cost is going to allocate
two patents because they requested a nove.

That pretty nmuch is it. | did want to
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t ake one exanpl e because | |ove exanples, and it's
specific to ny office, but if soneone is working
on a trademark project or sonething on behalf of
trademar ks, we have a coding structure in place
that will allow for that. Ckay, so, that cost
associated with whoever's tine would go directly
to trademarKks.

In nost cases, that is not the case in
my office because we nmake paynents on invoices.
That's for benefit of the entire organi zation.

So, what we do is we cone up with a driver. That
woul d be nunber of invoices per business unit and
that's how we split that cost. W aggregate that
activity cost and we split it based on the nunber
per business unit. It's very |ogical, nakes
sense, and that's how we do things here at PTO

So, | want to open it up for any
questi ons.

MR. TEPPER  Thank you, Mark. [|I'm
afraid to say | actually understood that.

(Laughter) So, | hope that you all

found that as hel pful as | did.
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It's good to know and under st and
sort of how nuch effort goes into
tracking this.

Do we have any questions? Questions for
Mar k?

MR. FELDVMAN: | would just add that in
spite of your opening conmment about how dry the
subject matter was going to be, |'ve been at many
TPAC presentations and this was the nost riveting
presentation |'ve ever heard on cost accounti ng.

(Laughter) And I, for one, can't
wait until the July presentation.

MR. KRI EGER: Thank you very nuch.

MR. TEPPER |I'mnot sure if that was a
conplinment. Howard may have called you the
cool est teamon the chess team

MR. FELDMAN: It was a conplinent.

MR. TEPPER  Ckay.

MR. FELDMAN: | can't wait for the
waterfal |l slide again.

MR. TEPPER  Thank you. Do we have

guestions?
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(No response)

MR. TEPPER Al right. Thank you.

Anyt hing el se fromthe CFO?
(No response)

MR. TEPPER  Thank you very nuch. W
definitely appreciate both your efforts and your
time today to help us and get a better
under standing of this.

In that case, |'mvery happy to be ahead
of schedul e.

Gerry, you're bottomof ny |ineup. You
have to be the power hitter today. So, |
appreciate that and | al so appreci ate Chief Judge
Rogers sort of waiting until last. Perhaps, |l
nove you up to the top of the [ine up next tine.
W'l see how things work. Like a good manager,
you got to keep it fresh and try to work with
t hat .

But we will now turn to an update on
TTAB, sone progress, sonme status reports, and
t hank you to Chief Judge Rogers for being here

t oday.
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JUDGE ROGERS:. Thank you, Maury. |
actual ly thought you had ne | ast because you were
giving ne as nuch tinme as possible to recover from
the terrible cough | had the last tine | was here.
And | appreciate that. It was quite a chore to
get through that |ast neeting.

But | ambetter and things are getting
better and | ooking up at the board, too, and
hopefully, we can talk about sone of the things
t hat we have going on there and sone of the things
that we've been doing in the long tinme since the
| ast neeti ng.

["I'l just run through the things on the
agenda first since they're listed and people are
expecting to hear about themand then we'll run
t hrough sonme of the slides that are up on the
screen.

So, staffing and integration of new
hires, again, that's sonething that's kind of
exciting tinmes for the board because we have since
the | ast neeting added four new judges, three new

staff attorneys, a |ead paralegal to work with our
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supervising paralegal, a quality revi ew team of
three people with a supervisor to review the many
t housands of uncontested and consented matters
that cone in on inter partes cases and have to be
handl ed by our team of paral egals every year.

And, so, those groups that |'ve nentioned,

paral egal s and attorneys and judges, if you think
of the workload at the board as kind of a pyramd,
the base of the pyramd are the 9,000, 10, 000
matters that cone in every year that require
processi ng by our paral egal team and they provide
the basis for the pyram d because that's what's
keeping all of those pending cases noving forward,
whet her they are appeals or oppositions or
cancel | ati ons.

Then, of course, we've got the attorneys
who handl e the contested notions that cone up in
the trial cases. So, those cases which have a
hitch in them can al so be kept noving and we can
resol ve those hitches.

And then of course at the top of the

pyramd with the smaller nunber of work, but of
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course nmuch nore detailed and | engthi er decisions
are the judges. So, we'll go from 10, 000

paral egal matters to 1,000 attorney matters to 600
or so judge matters at the top of the pyram d.

So, it's been a challenge for us to
integrate all of these new people, but | have to
say it's working very well. The new judges were
very productive, we were happy to have themin the
first quarter to help wth our production in the
first quarter, and they've taken to witing
deci sions very well.

The new attorneys that we've brought in
are experienced and quite capable and every report
| have from Ken Sol onon, the managi ng attorney, is
that they and their nentors are getting along fine
and doing great and the attorneys are com ng al ong
very wel .

The | ead paral egal has really just
started just shortly before this neeting and the
Quality Review Teamis getting set and up and
runni ng, and, so, we're hoping for great things

fromthem because there's been a |ot of scrutiny
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paid to the work of the judges and the work of the
attorneys at past neetings of the TPAC and at
roundt abl es and at other foruns.

But one of the kind of great unknowns,
the unexplored territory of the board, if you
will, has been all of that work being done at the
base of our pyramd by the paralegals. And, so,
we're very excited to be able to focus on that
with the new | ead paral egal and the Quality Review
Team So, that's the hires we've actually brought
onboard and we are paying them out of our PPA
codes and our budget.

But we al so have anot her significant
addition and that is Meryl Hershkowitz is kind of
on loan to us fromthe Tradenmark Operations and we
t hank Conmm ssi oner Cohn very much for freeing up
sone of Meryl's tinme and neking her available to
us. Trademarks, of course, is kind of ahead of
the board in terns of their systens and the data
that they gather and can use for performance
nmeasur enents and wor kl oad projections and budget

proj ections.

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



TPAC Meeti ng Page:

102

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

W have systens that are nmuch nore
| abor- intensive, not as useful in terns of doing
t hose kinds of projections and it's great to have
Meryl onboard and to have her working with nyself
and Debbi e Decker, our senior admnistrator, to
ki nd of assess workfl ow and work processes on
every |level of our pyramd and figure out where we
can realize efficiencies, where we can depl oy sone
initiatives that wll increase production where
needed and have us work nore efficiently on our
cases. But it wll also help us work with Karen
St rohecker and Nabil, who you heard from before in
various tinmes because they're going to be hel ping
us out with coming up with fornmulas that we can
use to project workloads and staffing needs based
on what's comng in the front door of the PTO and
the trademark operations because that's kind of an
area of weakness for us.

So, again, exciting tinmes, a |lot of
people, difficult to integrate and keep all the
nmovi ng parts going, but |I'mlooking forward to the

chall enges and I'mreally happy to have the help
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fromtrademarks and to have all the new people
onboard who, again, are doing very well.

A nore specific itemon the agenda that
al so deals with kind of personnel and people is
t he exam ning attorneys who have been working with
us on work project at the board and I want to
briefly touch on that. W have had two groups of
t hee exam ning attorneys conme and work with our
judges on large record inter partes cases.

So, the first two groups have conpl et ed
their work and | reported back to Conmm ssi oner
Cohn with the summaries fromthe judges who worked
with the first group of three, and the second
group of three has just recently finished up. So,
we'll get reports and feedback on how t he judge
work went with those participants, too, very soon.
And then we have the third group of three starting
in April and what we will do is in the fourth
quarter kind of debrief the work project
partici pants, continue to debrief the judges who
have participated in this, figure out what the

best practices are, what the | essons | earned have
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been, and then we can sit down and talk wth
trademar ks and see how their staffing is going and
how our staffing is going and what we can work out
for the future. But that has been a successf ul
programat least at this point in tinme based on
the limted data and the |imted tinme we've been
running it.

The next two itens on the agenda |I'd
like to kind of flip because one is neetings and
outreach and the other is the TTAB dashboards.

And, so, |I'd like to talk about the neetings and
outreach first because that kind of |leads into the
dashboard, which is an outgrowth of one of our
roundt abl es.

If you go to the TTAB Wb page t oday,
you w |l see sone changes in the Web page and what
we've tried to do is kind of rearrange sone of the
| i nks and sonme of the sources of information that
we have on the Wb page. And, so, you w |l today
see for the first tinme a stakehol der outreach box
which didn't exist before and we're trying to

hi ghli ght and collect in one place all of the
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agendas and transcripts and things |like that from
previ ous outreach.

So, in that box, you will see the Notice
of Inquiry on the possible increase of the board
I nvol venent and settlenent talks in inter partes
cases, you'll see the comments received, you'l
see the agenda from our roundtable on processing
times or links to all of these things, you'll see
the transcript fromthat first roundtable. That
was the 2011 roundtable on processing tines.

You'll see the agenda fromthe nore recent
roundt abl e on accel erated case resolution and a
com ng soon notice on a placehol der for the
transcript fromthat ACR roundtable and that
transcript is out nowwth all of the participants
and as soon as we get the comments back and we can
update that transcript, we'll get that posted.

The other thing that we expect to post
on the Web page within the comng nonth or so is
the first set of TTAB dashboards and we've worked
through a ot of iterations of this and | know

it's kind of been a long tine comng. It's |ike
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of like the UL deploynent, as you alluded to
earlier, Mark. W tal ked about the dashboards a

| ot, but, again, our databases and our information
are not as mature, not as devel oped as what
trademar ks has available to them and, so, we've
kind of tried to tease a |ot of information out of
our systens, out of the nmanual |abor that | do on
sone spreadsheets.

And | think we're finally at the point
where we have at | east a good starting set of
dashboards to put up on the Wb site, and when
they go up, hopefully by the end of March, you
w |l see essentially kind of an at a gl ance
approach to sone performance neasures, nuch |ike
you see on the tradenmark dashboard page. So,
you'l | see pendency figures, you'll see incom ng
filings, you'll see inventory levels of all kinds
of cases, so, you can have a sense of how nuch
work is pending at the board of every type of
case.

But then we will further break it down

and we w || have various dashboards on ex parte
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appeal s, the nunber of cases maturing to be ready
for decision, those that need to be deci ded by
judges, the total inventory of appeal cases that
need to be decided on the nerits, the age of those
cases, the pie chart sharing various ages of the
cases. W'Ill do the sane thing for trial cases,
oppositions, and cancellations so you'll be able
to see again the nunber of oppositions and the
nunber of cancell ations out of our total inventory
of each type of proceeding that have proceeded to
t he point where judges have to decide themon the
nmerits and how |l ong they' ve been pendi ng, that
sort of thing.

And we've al so been working very
diligently with the managi ng attorney and the
attorneys at the board who are our source of data
on contested notions and TTAB opposition and
cancel | ati on proceedi ngs. Again, we don't really
have a way to tease that information out of the
system but they enter data, the attorneys enter
data into a log in our Electronic File System and

we're able to derive fromthe data that they enter

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



TPAC Meeti ng Page:

108

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

filing informati on on the various types of
contested notions that cone in, those that are
awai ting decision, how old they are, that sort of
t hi ng.

And in this regard, in regard to these
two dashboards, we've also kind of in-house, we're
getting very close to deploying two new | ogs, data
collection tools within our Electronic Filing
Systemthat will ease the chores of the attorneys
In reporting and listing the contested notions and
wll ease, | hope, ny chore in keeping track of
all the cases waiting to be decided on the nerit.
So, that's a little bit of a kind of IT
enhancenent that we have going on while we're
wai ting for TMNG

And, so, that's the kind of preview of

what you can expect to see on the dashboards and

we wll, of course, have explanations of the
charts and the graphs and we will be soliciting
comment .

The thing | think our next step would be

woul d of course be to consider the conments and
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consi der any changes or additions that m ght be
warrant ed based on the comments, but also to add
sonme nore historical data. The initial set of
dashboards are really going to focus on kind of
current data so that anyone who needs to advi se a
client on how many things are pending at the board
and how long it's going to take for that matter to
be resolved, we'll be able to | ook at current data
and provide that kind of client advice, but we
know that there's sone interest in getting nore
hi storical data, so, we'll get that up on the Wb
eventual |y, too, but sone of that will have to go
back and devel op and pull together to be able to
put up nore historical charts.

And, of course, you wll also see on the
Web site the revised Manual of Procedure. No
report here by the board would be conplete in
recent years without a report on how we're doing
on revising the Board's Manual of Procedure, and,
of course that's available on our Wb page and

archi ved versions of it are avail able on our Wb

page.
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And | do have to thank Judge Angel o
Li cos and Cheryl Butler for the work that they've
done in the last couple of years and we w Il have
t he next revision of the manual out in June.

That's our schedule and that'll be three
years running that we've had a successful revision
of the Board's Manual of Procedure after a string
of about seven years with no revisions. So, we're
happy that we seened to have turned that corner
and it's no |l onger a question of when the
revisions are going to cone out, but just really
what's going to be in them because we know t hat
they're on a good, steady schedul e now.

Potentially sonething that could be
I ncreased in frequency maybe to sem annual updates
when we're in the RDMS System and alluding to
anot her kind of IT enhancenent. We will have this
revision that is being worked on now by Cheryl
Butler conpleted first and then rendered in PDF
formand posted on the Wb, just |ike we have for
each of the last two revisions, and the reason

we' ve done that and we've been slow to get our
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manual into the RDVMS Systemis, well, part it's
Cl O resources and the focus that they have
necessarily had on the patent operations and the
trademark operations and getting their manual s up
and running and in great shape through the RDMS
System W also had tried earlier to convert a
version of our manual into xm so it could be put
into the RDM5S System  That conversion didn't work
as well as we had hoped and until very recently,
we were thinking that we woul d continue to work on
getting that data converted, but a decision was
recently made in conjunction with the CIOthat it
woul d be better to wait, there's a new schena
that's going to be deployed, |I'mnot quite sure
that | understand what a "schema" is, but | know
it's inportant. And when the new schema is
deployed in the RDM5S System it is | amtold going
to make it nuch easier and nuch nore efficient for
the board to do a conversion of the revision of
the manual that will conme out in June and convert
that into xm .

So, we'll get that into RDM5, we'll be
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| ooking to get that into the systemlater this
year. And then we'll be able to think about doing
future revisions through the RDM5 System and | do
want to also note that we wll get a chapter of
this revision of the manual up and avail able for
coment in idea scale. That will be Chapter 1200.
It's a discrete chapter in the manual that covers
all of the ex parte appeal topics and, of course,
many of the people who are interested in the work
t hat the TPAC does and the work that the Trademark
Qperations do will also be interested in ex parte
appeal procedure at the board.

And, so, we wll nmake that our first
chapter in IdeaScal e and we don't have to wait for
t he RDVS conversion, the xm conversion to do
that, but we do feel that it would be nore usefu
to get the revision of the chapter done first over
t he next couple of nonths so then when that
conplete revision is done, the whole manual wll
be rendered into PDF and posted on the Wb and be
searchable. And then we will take that one

chapter and put it into |deaScal e.
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|'ve got sone other topics, but I've
covered a lot, and, so, maybe | should stop for a
m nute and see if there are any questions before |
go on wth other points.

MR. TEPPER  Absolutely. Do we have any
guestions for Chief Judge Rogers on the materi al
so far?

(No response)

MR. TEPPER  Cerry, | want to take a
second at this point to comend you for stepping
back, taking a look at just how big the pyramd is
and for being able to enlist sone list and | al so
woul d i ke to commend Trademark Qperations for
gi ving you sone of their best.

Meryl is a rock star around here. W' ve
had the pleasure of working with her. | think
she's filled nost every role in the agency. So, |
know between the two of you, we'll expect to see
| ots of great things com ng down the pike and |
think I speak for everyone on the committee, we're
very excited to | earn about this and we'll | ook

forward to hearing howthis is working for the
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both of you. So, we appreciate that news.

Are there questions before we nove on?

(No response)

MR. TEPPER Al right, you nust be very
t horough and on point today, Gerry. Thank you.

JUDGE ROGERS: Well, I'"'mtrying to cover
what | think people are interested in.

The next thing | wanted to nention was
t he nunber of precedential decisions that the
board has issued during this fiscal year. As of
the close of February, as of yesterday, we've had
13 precedential decisions in ex parte appeal cases
and 5 in inter partes cases. The inter partes
precedents can be final decisions on the nerits
that m ght al so be useful for procedural rulings
or evidentiary rulings, but they also m ght be
I nterl ocutory orders that are designated as
precedenti al because they're consi dered useful
sources of practice information for people. |
expect that within the next nonth because of the
nunmber of other decisions that are al ready under

consideration and in the pipeline or in sonme form
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of review for possible precedent that will be
right on target at mdyear for precedents. Expect
we' || probably have 17 precedents in ex parte
cases and 8 approximate figures based on the
nunbers that | know are working their way through
t he system

So, we woul d be at about 25 precedents
by m dyear, which is right where we want to be and
t he breakdown woul d probably be around 17 or so ex
parte decisions and 8 decisions in inter partes
cases and | know at |east 3 of those inter partes
ones that are now working their way through the
system are procedural decisions that wll be
useful to those who practice before the board in
oppositions and cancel | ati ons.

Anot her thing that we tal ked about tine
and again in these neetings and | think is a
source of sone good news is the nunber of old
rules cases, if you will; the nunber of cases that
are pending under the old rules. The nunber is
down to only 135 cases and that's out of about

6, 000 total pending oppositions and cancel |l ation
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proceedi ngs. So, you can see the nunber is snal
enough that we don't feel that we need to have any
particularly special effort to kill themall off,
and, in fact, there's a nunber of themwe couldn't
kill off anyway because they're on appeal or

they' re suspended for civil action, but we
continue to nonitor themvery closely and they
continue to drop very dramatically.

In fact, of the 135 cases, only 63 are
cases that we can really do anything about, that
are on track to at sone point becone decided on
the merits or settled. But the rest, 72 cases are
suspended for civil action or they're on appeal or
they' re pendi ng the appeal period or they're
waiting to be decided on the nerits because they
were not settled and they have been tried, but
there's nothing nore to do on them other than
decide themon the nerits.

So, again, great progress on noving
t hose ol der cases out and we will continue, as we
have been doing, to push those cases that are

supposedly on track to eventual trial and deci sion
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and perhaps put themon a little bit of a faster
track to get them decided so we can get them off
of our books at sone point in the near future.

And, so, that brings ne to the new rul es
cases which are, of course, those which are al
t he ot her cases pending at the board and covered
by the stats that | have on the slides.

So, the first slide you can see, this is
just to give you a sense of kind of where we stand
over the last few years and how things are | ooking
in the first quarter in terns of incomng filings.
Appeal s based on the first quarter would be
slightly up fromthe last of the two years if they
continued at this pace, but they would still be
bel ow t he hi gher point of fiscal 2010. Extensions
of time to oppose if they continue at the current
trend would be the fourth year in a row that we
woul d reach a high |evel.

So, that shows that nore potenti al
oppositions are out there based on, and this is
not surprising, based on the increased work that

trademar ks has been seeing in the increased
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publications. You would expect to see nore
extensions of tine to oppose. And, of course,
oppositions, too, which are generated fromthe
extensions of tine to oppose would also at the end
of the year be at a four-year high. So,
cancel l ati ons, too, would be down a little bit
fromlast year, so, cancellations and appeal s seem
to be the things that are the nost steady, but the
oppositions seemto be going up a little bit.

So, on the other end of our process
where we're deciding cases on the nerits, you can
see that in fiscal 2012, we had an increase in the
nunber of cases that worked their way through the
system and these are both appeals and trial cases
and required decision on the nerits. W, of
course, also increased the nunber of cases we
deci ded | ast year, so, both of those figures were
at highs last year and that's what those asterisks
show on this chart and our inventory, another key
on this slide is our inventory of cases waiting to
be decided by the judges is down and that's a good

thing. And what we have been concentrating on
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wor ki ng of f sone of those ol der cases, the ones
t hat have been waiting to be decided for a | onger
period of tine.

So, in the near future, you can expect
to see that the pendency figure may stay sonewhat
el evated, nmay even go up a little bit, but that
I nventory figure is going to continue to go down
and then the pendency figures will conme down once
the inventory cones down, but we were at a high
poi nt at one point during fiscal 2012 of over 300
cases waiting to be decided and we' ve been
consistently in the 250 range or so for the | ast
few quarters. And, so, that's a good sign of
| nprovenent .

This is just appeal processing. The
kind of information you see in the notes to this
chart were pronpted by the roundtabl e on
processing tinmes, just |ike the dash devel opnent
of dashboards, and, in fact, the posting of all of
this kind of informati on on our Wb page was
pronpted by the roundtable on processing tine.

W& have cases that we know are outliers
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and kind of skew our nunbers and this is just an
exanpl e, these notes on the bottomare fromfi scal
2012, and if you |look at the average tine to

di sposition of appeals fromthe tine they're
commenced, you can see that fiscal 2011 and the
first quarter this year are pretty steady. Fiscal
2012 was up a |lot, but that was because of sone of
t hese cases which are referred to in the notes
which were real outliers and which threw off the
average, so to speak.

And what we would like to be able to do
in the future is to develop our |IT systens so that
we can kind of take the sanme approach that
trademar ks does and be able to report on cases
that are suspended versus cases that are not
suspended because a lot of tine that goes into
end-to-end cal cul ati ons on appeal s and end-t o-end
calculations on trial cases, which is on the next
slide, is kind of beyond the board's control in
the sense that if the parties in an appeal, if the
applicant wants to file a request for recon or a

remand and they want to discuss wth the exam ning
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attorney whether they can get their application
approved w thout having to pursue a decision on
the nmerits of the appeal, that's a process the
office wants to encourage. The nore marks that
can be registered, the better we don't want it to
have to deci de any nore appeals than are
necessary, but that's, of course, tine that those
appeal cases are not pending at the board, they're
back before the exam ning attorney.

Simlarly in the trial cases, which are
-- oh, I"'msorry, before we get to the trial
cases, we'll get the notion practice, but in the
trial cases, of course, we have little control
over the tine that the parties spend in settlenent
negoti ations. W could crack down and provide far
f ewer extensions and suspensions for settl enent
tal ks, but we know fromthe roundtable on
processing tines that not everybody woul d want us
to do that and many people |like the slower pace of
board proceedings. But if we can adapt our IT
System so that sonme of these figures we report

factor out the tine that is not attributable to
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board action, but to others who are involved in
t he proceeding, then we will hopefully have nore
detail presentation of this data in the future.

This slide, the asterisks on the far
right in the first quarter is a m stake. That
shoul d have been deleted. 1've usually used those
on prior slides to indicate high points as
conpared to prior years and when | recreated this
slide and noved sone of the data around, | just
negl ected to delete that asterisk.

But you can see that the attorneys
continue to resolve about a quarter of their
matters by getting the parties involved in phone
conferences and that's sonething the board is, of
course, commtted to. The average tine to
decision fromRFD, 10.6 weeks is not particularly
significant over the goal of 10 weeks, however, we
do have to note that we expect that that figure 2
w || probably be going up sonme in the com ng
nont hs before it starts to come down because what
we wi Il be working on with the attorneys is to

bring down the inventory of contested notions and
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that is sonmething that you can see fromthe bottom
line on this chart has been increasing. And, so,
whil e we have kind of started that downward trend
on the final decisions that the judges have to
make, we haven't yet nmade that break on the
notions, but we expect to be able to do that very
soon and of course we have, as we said earlier,
three new attorneys onboard who really are just
kind of getting their feet wet and it takes a
little while for themto |learn the ways of the
boar d.

And this, of course, is sonething |
al luded to earlier. This is just end-to-end
processing tine in oppositions and cancel | ati on
cases. And nothing particularly noteworthy to
tal k about there.

And ACR trial processing, again,
accel erated case resolution is sonething that we
will have to revisit. Based on the roundtabl e,
we'll get all of the comments back and the
corrections on the transcript fromthe roundtable

on ACR. The board is, of course, commtted to
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figuring out what best practices have been in

t hose cases that have proceeded through the ACR
process and | have to say that at sone point, we
may have to seriously consider sone rul enaking
that mght after we identify best practices and

t hi nk about incorporating sone of the best
practices fromthese cases that proceed through

t he board nore quickly and adopt sone of those
best practices into our rules for all inter partes
cases.

So, that's a little bit of a heads-up, |
think, to the Trademark Bar. W haven't had any
rul emaki ng since we did rulemaking in 2007. W' ve
al ways known that we've needed to engage in at
least a little bit of housekeeping rul enaki ng and
sone changes, but we may take that as an
opportunity to al so think about ACR efficiencies
and bring theminto the rules for all inter partes
cases.

And, so, | think we've covered sone of
these issues earlier today in the discussion of

st akehol der outreach, and, again, all of this
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information is available on the Wb site in a nore
clearly identified stakehol der outreach box and |
didn't know that trademarks woul d have sonet hi ng
bei ng depl oyed today, but |I'mglad that we could
report that we have sonet hi ng depl oyed today, too.
So, when you cone, we give gifts when the TPAC
CONES.

That's it for nme, but |I'm happy to take
any ot her questions that people may have.

MR. TEPPER  Thank you, Gerry. Are
there questions for Chief Judge Rogers?

(No response)

MR TEPPER Now, | do have one and |
don't know the answer to this, so, of course, |I'm
asking it at our nutual hazard, Gerry, but |
under stand when we were tal ki ng about the
I nventory of cases and we certainly are encouraged

to see that neasure beginning to cone down with

t he understanding that the others will in a
trailing way be com ng down, as well, is there a
target nunber, and | just know, for exanple, in

exam nation, we need to have a certain | evel of
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I nventory of work in the pipeline.

Does the board have a sense or do you
have in mnd a range of what ought to be the
appropriate inventory of cases or is it we'd |ove
to see it go to zero if we can ever get there?
How does that inpact us?

JUDGE ROGERS: | would not like to see
it go to zero because then I think I'd have 20
j udges asking ne how am | going to be paid next
nonth if there's nothing for me to do. |If the
I nventory gets |low, cases, that is, to be decided
on the nerits, both appeals and trial cases, but
notions are still high. W can always have judges
work on notions along wth the attorneys, pitch in
and help the attorneys help. |If the attorneys
find thenselves in a position where they are
caught up on notions and that inventory is |ow,
iIt'"s in their performance plan that they can help
out witing decisions in ex parte cases.

So, we have sone flexibility there if
one or another of the two significant inventories

falls low to kind of redeploy our |abor, but I
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think that's one of the issues that Karen
Strohecker and Nabil and I will have to be
di scussing and cone up with nodels that will help
us predict what kind of staffing |evels we need
based on antici pated nunbers of notions,
anti ci pated nunbers of cases to be decided on the
nmerits based on trademark filings and what wl |
come fromthem

| think our prior nodel which we had
sone questions about the reliability of it was
designed really only to predict hiring |evels,
staffing levels for judges. W didn't really have
anything that dealt with the staffing |evels for
attorneys, and, so, | don't want to shoot fromthe
hi p here and guess at what | think appropriate
i nventory levels would be, but | can tell you that
| would Iike the inventory of contested notions to
go back down to what it was in fiscal 2010 and
2011 because the attorney group and the size of
it, the nunber of attorneys that we had in each of
those two fiscal years and that relatively

consi stent inventory seened to be a good nmatch.
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So, | think that mght be a starting
point for analysis for Karen and Nabil and | to
di scuss when we are trying to figure out contested
notion inventory and attorney staffing and we'l|
just have to | ook at sone historical data and see
what we can figure out about cases waiting to be
deci ded by the judges and staffing |evels of
j udges.

MR. TEPPER  Thank you. And | would
| ove to see us reach the point where you have to
start worryi ng about such things, but, again, we
are encouraged to see the trend beginning to turn
around and that nunber com ng down.

Al so want to conplinment you for the
dashboard comng up. |I'mgoing to give you
conplinents in advance for the record. It'll be
comng out in March, but we really appreciate the
publ i c having access to that kind of data. Like
any other project, | know there will be changes
and enhancenents coni ng, which having the first
step out there, that will be a very wel cone

change. So, we're glad to see that.
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Al so very pleased, | suppose if you were
a band, we'd be thankful that you guys are back in
the studio putting out rel eases every year now and
we hope that wll certainly continue.
Are there other questions?
(No response)
MR. TEPPER Al right. Any questions
fromthe public at this point?
(No response)
MR. TEPPER  Thank you, Gerry, very

much. And, yes, we also are pleased for your

recovery.
JUDGE ROGERS: Thanks.
MR. TEPPER  We'll tal k about our next
neeting. It'll be in the sumer. | hope allergy

season doesn't inpact you, but other than that,
we'll be in very good shape.

Well, | want to pause at this point just
to see if we have questions fromthe public about
anything that's cone up in today's neeting. Any
comments or concerns?

(No response)
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MR. TEPPER Very good. Wth that then,
nmy | ast announcenent for you and we wll prom se
to do a better job of getting this up on the Wb
site. This neeting, | think we had announced at
our last neeting and it didn't sort of nmake it out
there as quickly as we wanted, but our next
neeting in keeping with our sort of throw ng you
all curveballs and changes, is going to be on a
Tuesday. | know we have customarily been neeting
on Friday, but we wll plan next to see you all on
Tuesday, July 9. So, mark your cal endars, put a
circle on that. W'Il|l have another neeting right
here Tuesday norning, July 9.

And | will point out the Wb site
currently has July 12 up, the Friday as a date.
So, this is sort of following on the thene today.
This is |ate devel opi ng news. These are
up-to-the-m nute changes. So, we'll get the Wb
site corrected. You all are in the know and we'l |
hope to see you all back on July 9.

Wth that, | ampleased to adjourn this

neeting. Thanks to all.
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CERTI FI CATE OF NOTARY PUBLI C
COMWONVWEALTH OF VIRGA NI A

|, Stephen K. Garland, notary public in
and for the Commonweal th of Virginia, do hereby
certify that the forgoi ng PROCEEDI NG was dul y
recorded and thereafter reduced to print under ny
direction; that the witnesses were sworn to tell
the truth under penalty of perjury; that said
transcript is a true record of the testinony given
by witnesses; that | am neither counsel for,
related to, nor enployed by any of the parties to
the action in which this proceedi ng was cal |l ed;
and, furthernore, that | amnot a relative or
enpl oyee of any attorney or counsel enployed by the
parties hereto, nor financially or otherw se

interested in the outcone of this action.

(Signature and Seal on File)

Notary Public, in and for the Comonweal t h of
Virginia

My Comm ssion Expires: July 31, 2015

Not ary Public Nunber 258192
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