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Our goal is to promote and support the 
continuous improvement of patent 
products, processes and services through 
collaboration with internal and external 
stakeholders of the intellectual property 
community. 
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   What is a Technology Center Quality 
Assurance Specialist (TQAS)? 
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 Examiner Training Overview 

•	 Each  Examiner  is  allotted up to 25 hours  in  FY  2017 to attend 
elective training that  falls  within  the categories  below: 
•	 Legal, Policy  and  Procedure Training 
•	 Technical Training 
•	 Leadership Training 
•	 TC-Specific  Legal/Policy/Procedural  Training based on TC-Specific  Needs 

•	 Training in  these categories  supports  both  individual employee 
development  as  well as  the needs  of the agency  and provides  a  
balance of legal,  policy,  technical,  and leadership  training. 

5 



 

  
     

    

 
 

  

Examiner Training Overview
 

Recent corps-wide training topics 
•	 FY 17 Interview Practice Training 
•	 Legal Analysis and Writing Part I: Understanding Case Law and the Federal 

Court System 
•	 Legal Analysis and writing Part II: How to Evaluate and Analyze Legal 

Arguments Based on Case Law 

Upcoming corps-wide training topics 
•	 35 U.S.C. 112(f) and 35 U.S.C. 101 Refreshers 

All corps-wide examiner training is publically available 
•	 https://www.uspto.gov/learning-and-resources/examiner-training-materials 
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Training Action Plans 

•	 Each workgroup / art unit prepares a tailored training action plan for 
their area. 

•	 These action plans are developed based on workgroup / art unit quality 
metrics. 

•	 Managers revise their action plans as part of a continual quality focus. 

•	 Throughout the review of their particular quality action plan, and 
individual examiner work product, SPEs identify a number of themes 
which are addressed through quality enhancements meetings. 
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Quality Enhancement Meetings
 

•	 SPEs empower senior examiners
 
and TC trainers to organize and 

execute quality enhancement
 
meetings. All examiners are
 
authorized to attend these 

informal discussions.
 

•	 These informal discussions are 

delivered to relatively small 

groups within Business Methods.
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Quality Enhancement Meetings
 

35 U.S.C. 101 Quality Enhancement Meetings 

•	 Within workgroups, trainers lead discussions of Memoranda on 
recent subject matter eligibility, including: 

•	 Memorandum on Recent Subject Matter Eligibility Decisions (Enfish, LLC v. 
Microsoft Corp. and TLI Communications LLC v. A.V. Automotive, LLC) (May 
19, 2016) 

•	 Memorandum on Recent Subject Matter Eligibility Rulings (Rapid Litigation 
Management v. CellzDirect and Sequenom v. Ariosa) (July 14, 2016) 

•	 Memorandum on Recent Subject Matter Eligibility Decisions (November 2, 
2016) 
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Quality Enhancement Meetings
 

35 U.S.C. 101 Quality Enhancement Meetings 
•	 Within workgroups, trainers lead discussions of various
 

Federal Circuit decisions, including:
 
•	 Electric Power Group v. Alstom S.A. 
•	 McRo, Inc. v Bandai Namco Games America Inc. 
•	 FairWarning IP, LLC v. Iatric Systems, Inc. 
•	 Amdocs v. Openet 
•	 Trading Technologies Intl v. CQG, Inc. 
•	 Ameranth, Inc. v. Apple, Inc. 

•	 These discussions comprise a deep dive look at the claims 
in question, a summarization and analysis of the decision 
rendered, and how these decisions can support an 
eligibility determination. 
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Quality Enhancement Meetings
 

35 U.S.C. 101 Quality Enhancement Meetings 
• Within workgroups, trainers discuss guidance 

concerning eligibility in Step 2A and in Step 2B 
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Quality Enhancement Meetings
 

35 U.S.C. 101 Quality Enhancement Meetings 
•	 Within workgroups, trainers provide guidance on how 

to navigate the “Case Law Chart” and “index of 
Examples” located on the USPTO Website. 
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Quality Enhancement Meetings 

Other recent Business Methods Quality Enhancement Meetings 
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Other Quality Initiatives 

Business Methods Art Unit Immersion 
•	 Review 2-3 cases per examiner for an entire art unit. Take the findings 

and determine if there are training issues which are needed for an 
entire art unit. 

Goals 
•	 To improve quality of Office Action in TC 3600 
•	 To evaluate patent examination related issues on an art unit level 
•	 To help individual examiners meet goals 
•	 Identify Outlier art units 
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Other Quality Initiatives
 

Additional Training Time 
•	 In the Business Methods area, additional training time has been 

provided to allow examiners to learn and apply methods from the 35 
U.S.C. 101 resources.  The intention is to allow examiners to: 

•	 Effectively respond to written applicant arguments 
•	 Effectively respond to applicant arguments during interviews 
•	 Discuss additional 35 U.S.C. 101 guidance from a SPE and/or QAS 
•	 Apply the training materials from prior training and documents 
•	 Review the specification for statutory subject matter and document/call applicant 

with suggestions if applicable. 
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Questions?
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